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MORWEGIAN FORESTRY GROUP

Contribute to sustainable economic growth in the Kyrgyz rural areas through initiatives
and involvement of the private sector and local communities in forest related activities

CopeiicTeue YCTOUYUBOMY 3KOHOMUYECKOMY POCTY CesnbCKUX paiioHos KeprbisctaHa
4Yepes UHULIMATUBLI U BOBJieYeHUe YaCTHOrO CeKTopa U MeCTHLIX cooblecTs B
J1eCoX03aUCTBEHHYIO AeaTesnbHOCTb
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ASSOCIatIOIl S aCtIVItIeS in 2012: The action plan of the Kyrgyz Association of Forest and Land

Users (KAFLU) in 2012 was dedicated to a large variety of

A diverSiﬁed & purposeﬂ“ aCtion plan! purposeful activities, considering the rights, interest, needs and

expectations of the local forest and land users, proposing and recommending solutions and alternatives capable to improve their situation.

The NIFG project therefore provided the Association with substantial support (both financial and technical) that allowed implementing
several purposeful activities, centering attention on concrete problems and practical issues. Accordingly, the Association’s staff, members
and other stakeholders in the rural areas are trained on innovative methods and techniques related to forest and land use practices, which
would improve their aptitude, qualifications and practical skills. the Association organized and conducted several consultative, informative
and field trainings sessions on various topics adapted to the local context and demands, such as agroforestry, gardening, techniques to
encourage growth and productivity of fruit trees (budding, grafting...), innovative irrigation methods, etc. Moreover, the Association
took inventive initiatives through contributing and supporting (organizationally and financially) useful field labors, notably the cleaning
and rehabilitation of agricultural water channels, for the benefit of the rural communities, in different regions of the country. This kind
of action was characterized by an active participation of the Association’s members, and left a positive and hopeful impact among the
local population.

Additionally, in the framework of its collaboration with different
international organizations working in forest and land use sector in
Kyrgyzstan, we may mention the fruitful and promising partnership of the
Association with United Nations Development Program (UNDP), World
Food Program (WFP) and Mountain Partnership Organization. In this course
of action, several working sessions (seminars, workshops, trainings...) and
field activities (having ecological, socioeconomic and awareness rising
purposes) were organized and supervised by the Association staff and
members in various remote and disadvantaged rural areas.

Meponpustua Accoumayun B 2012:
Pa3Hoo6pasHblii M LeseHanpaBieHHblH
nnaH AelCTBUIA

MnaH gelictBuin Accoumaumm neconosib3oBaTenen U 3emnenosibzoBaTenei
KbiprbiactaHa B8 2012 rogy. BK/Ao4YaeT 6Hosbwoe  pasHoobpasue
LeneHanpaB/eHHON [AeATeNbHOCTM, C Y4eTOM WHTepecoB, NOTPeBHOCTEM W OMUAAHWUIA MECTHbIX J1eco/3emnenonb3oBaTenei,
npeaiioXKeHNN U peEKOMEHAALUNN, PEeLLEHN U aNbTePHATUB AN1A YAYULWEHUA CAOXKMBLIENCcA cuTyaumu. CooTseTcTBeHHO, Accoumauusa J1I3K

npu nogaepskke HJT (kak drHaHCOBOM, Tak U TEXHUUYECKOI), B LeNAX NOBbIWEHUA NOTEHLMANA, KBaAMBUKALMM 1 NPAKTUMECKUX HABBIKOB
COTPYAHWKOB Accoumauum, YNEHOB M APYrMX 3aMHTEpPecOBaHHbIX CTOPOH B CEAbCKOM MECTHOCTM, peannsyeT pasHble MeponpuaTuS,
choKycMpoBaB BHMMaHME Ha MpPAKTMYECKMEe BOMPOCHI, a TaKKe MNpPefoCTaBAAeT MoJsie3Hble U MHHOBALMOHHbIE METOAbl U MOAXOZAbl,
cBA3aHHble C Jeco/3emnenonc3oBaHnMem. TakMum o06pasom, AccoumauMs OpraHu3oBana W NPOBeNa pPAf,  KOHCY/NbTaTUBHbIX,
MHOOPMATUOHHbIX M MONEBbIX TPEHUHIOB, HA pPasHble TeMbl, TaKMe KaK arponecoBOACTBO, CaA0BOACTBO, METOAbl YAyULlIeHUA pocTa 1
NPOAYKTMBHOCTU NJIOAO0BbLIX AepeBbeB (NPUBMBKA, OKY/MPOBKA...), MHHOBALMOHHbIE METOAbl OpowWweHuA U T.4. Kpome ToOro,
Accoumauma npUHANAG HOBble MHULMATMBbLI MyTEeM COAEMCTBUA, OPraHM3auMOHHOM M GUHAHCOBOM NoAAepKe nosiesblx paboT, B
OCHOBHOM OUYMCTKM U peabuantaumm BoAHbIX KAHAN0B, B MHTEPECAX CE/IbCKUX OBLUMH B PA3/IMYHbIX PETMOHaX CTPaHbl. YTO XapaKTepHOo AnA
AaHHbIX MEPONPUATUIA - aKTUBHOE y4yacTue YieHOB Accoumauumu, a TakKe Xxopollee BrneyatieHve 06 opraHM3aTopax v NoNOMKUTENbHOE
BAVWAHME Ha MeCTHOE HaceneHue.

Tak:Ke, B pamKax COTPYAHMYECTBA C Pa3IUYHbIMU MeKAYHAPOAHbIMM OpraHu3auuamu, paboTatowmmu B chepe neco/3emnenonb3oBaHun
B Kblprbi3cTaHe, cnegyet OTMETUTb NI0AOTBOPHOE U NEPCneKTMBHOE CoTpyaHuYecTBo Accoumaumm /13K ¢ IKonoruuyeckoii Mporpammoii
NPOOH, BcemupHoi MpoaosonbcrBeHHoi Mporpammoit (BMM) u opraHusauymeii NopHoe MapTHepcTBo. B 3Tom HanpaBneHuw,
COTPYAHWKM M UneHbl ACCOLMaLMKU OpraHuW3oBasW M MPOBOAWAM pasHble MepPONpuUATUA U paboune ceccumn (CemmHapbl, TPEHUHTW...)
bl C 3KOJIOTMYECKUM M COLMAIbHO-9KOHOMMUYECKMM BOMPOCaM, U MOBbILLEHWEM OCBEAOMIEHHOCTU U KBaZIMOUKALMU MECTHOrO
B Pa3HbIX OTAANIEHHbIX U YA3BUMbIX CE/IbCKUX PaliOHaXx.

Project funded by the Norwegian Ministry of Foreign Affairs and implemented by the Norwegian Forestry Group (NFG)

PoVvERTY ENVIRONMENT & DEVELOPMENT & ResEaArRcH &
REDucTION BioDIVERSITY GROWTH EXTENSION
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Sustainable Pasture Management: As it was revealed in the previous Newsletter
The project's inception phase (Ne 10/2012), the aim of NFG Sustainable Pasture

Management project (SPM) is to develop and introduce
a community based pastureland management in different pilot areas in Kyrgyzstan. The implementation of this project will be
through a sequence of complementary and interacting actions, taking into consideration all the main components required for
the elaboration of an updated and effective strategy for management and use of pastures, and formulation of management
plan(s) based on stakeholders’ involvement. In this perspective, the Association, jointly with different local partners, has
launched the project’s inception phase in the south of the country (Batken province).

In addition to the specialists from the Association’s (as a leading organization to implement the project’s
FORMATION OF activities in accordance with NFG objectives and recommendations), the group also includes different
A CORE GROUP partners and professionals from various institutions and organizations working with pasture
management and livestock issues in Kyrgyzstan (Pasture Department, State land register, State Forest

Agency...). Several working sessions were organized in order to allow to all the members of the group to be acquainted with the
objectives and actions to undertake in the framework of this Association’s additional activity, gather and systemize the existing
information, data, facts and figures related to the main components to consider in the working process (in order to avoid
duplication of what’s already exists), and agree on the strategy and the approach to follow during the project’s inception phase.

THE STRATEGY During 2012, the launch of the activities will concern just one pilot zone. The purpose is to get an obvious

view on how should be organized the working process, and give NFFG and all the partners which will be
involved in the project, the possibility to observe the evolution of the process, highlight the advantages and the inconveniences,
and accordingly, try to adjust and adapt the diversities of the situations and concerns, and then initiate the work in other pilot
zones. Concerning the launch of the field activities, it was agreed to start with the project’s first component, i.e.: “Analysis and
description of the existing situation, needs, interests and challenges linked to the use and management of pasture/livestock
resources”.

THE SEQUENCE OF VaI’IOL.JS V\{orklng se55|ons.|nvolvmg Ioca! ke.y partners were organlzed.ln order to structu.re some p?sm
organizational and technical concerns indispensable for a constructive launch of the field activities,

THE INITIAL STEPS define and arrange purposeful actions to be implemented in the next few months. Four (4) elements
TO CARRY OUT representing a sequence of the initial steps to carry out were defined, i.e.:

\ 4

THE PROJECT’S 1°' PILOT ZONE

The project’s 1% pilot zone was selected in
accordance to 3 main criteria specified in the

STEP 1: Assessment and evaluation of the current situation.

- Selection and analyze of the pilot area.

- Stakeholders’ categories & assessment of their interactions.
project proposals, specifically: STEP 2: Analyze and assessment of the socioeconomic situation in the

(1) A region settled by multiethnic communities | pilot area.
for whom livestock and pasture management | STEP 3: Participatory assessment and development of alternatives and options

to improve the situation.
. . - Assessment of needs, demands, constraints and restrictions.
(2) Contiguous pasture areas belonging to ; . .
- Assessment, development and review of options and alternatives.

different owners and managers (Pa'sture STEP 4: Initiation of “multi stakeholder” negotiations in order to formulate
Department, State Forest Management Units...); | substantial recommendations for SPM.

(3) Existence of conflicts/disagreements
related to livestock and pasture use/management. In view of that, two (2) neighboring Territorial Administrations
(Ayilni Okrugi), Markaz and Majdan were selected to be the 1* pilot zone in which the working process will be launched. The
zone is located in Kadamjaj district, Batken province (South Kyrgyzstan, within Fergana valley). In this region, the occupation
and the livelihood of the local communities are characterized by a combination of forest/land use and livestock activities. The
pastureland area represents more than 35000 ha (6067 ha for Markaz and 28656 ha for Majdan).

THE LAUNCH OF THE FIELD ACTIVITIES

The workgroup started its activities in the pilot zone by identifying
and selecting the local target groups who will be involved in the
working process. This is a crucial organizational aspect that might
bring a dynamic start for the project’s activities. In this perspective, a
cycle of consultations with different local institutions and
organizations working in pasture management and land use sphere
has allowed to define 7 Target Groups, selected according to the
level of their interest and reliance on pastureland management, i.e.:
(1) Local Administrations; (2) Territorial Forest Management Units
(leshozes); (3) Households in different settlements within the pilot
area; (4) People and communities living near the perimeter
(boundary) of the pilot area; (5) Shepherds; (6) Local pasture
Committee; (7) State Agency for Land Registration.

represents a crucial socioeconomic interest;

The preliminary analysis of the situation within the pilot zone revealed the existence of diverse, multidimensional and

interconnected conflicts, notably: (1) Technical and administrative conflicts related to pastures ownership and management;
(2) Socioeconomic and multiethnic conflicts related to pasture use; (3) ecological conflicts related to pastures’ overuse.
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YcroiumsBoe Ynpasnenue Macrbuiamu: ax  6smo  omeseno & npeasiayuwem

UHPopmaumoHHOM nucte (Ne 10/2012), MpoeKT

Haqanbl'laﬂ ¢a3a “poeKTa HJII no Ycroitunmsomy YnpasneHuto Mactbuuamu

3aK/I0YaeTCsA B PasBUTUM U BHeapeHUn sddekTuBHoro ObwectseHHOro Ynpasnernua Mactbuwamm B pasHbiX NUAOTHbIX 30HAX.
Peanusauua storo npoekTa byaeTr yepes BHeApeHUE NOCAEA0BATE/IbHOCTU AOMNONHAEMbIX U B3aMMOAENCTBYIOWNX OENCTBUN,
YYuUTbIBas BCE [/1laBHble KOMMOHEHTbl, Heobxoaumble Ana GOPMYANPOBKM IPDEKTUBHOM CcTpaTerMm WCNO/b30BaHUA MU
ynpasieHus nactéuuwamm, u paspaboTkM nnaHa (oB) ynpaBneHus nactbuwamm OCHOBAHHOTO (HbIX) Ha yyacTum Bcex
3aMHTEepecoBaHHbIX CTOPOH. B 3Tol nepcnekTuBe, Accoupmaumsa, COBMECTHO C PasHbIMM MECTHbIMW NapTHepamu, Hayvana
BHEAPATb NpeaBapuTeNbHyto Gpasy NpoeKTa Ha tore KbiprbidctaHa (bamkeHckaa obaacme).

®OPMWUPOBAHUE Pabouas lpynna coctout u3 cneu,mf\nmcme Accoumaumm N13K (Kak BepyLuen opratm3au,vm,

- . KoTopas 6yaer KoopAMHWMPOBaTb AENCTBMA NPOEKTa COrNacHo Lenu 1 pekomeHgaumii Hr), a
OCHOBHOWM PABO4EUN  rye npeacTaBuTeneit 1 CneLmanmcToB U3 PasHbIX YYPEKAEHUI U OpraHn3aLmii, paboTatowmx
reynnbl B chepe nonb3osBaHWA M ynpasneHuna nactouwamm B KbiproisctaHe (JenaptameHT Mactbuuwy,

MCX KP, locpeructp, FAOOC/IX u ap.). Heckonbko paboumx ceccuit HblM OpraHM30BaHbl A1 03HAKOMJIEHMA C LEeaMu U
0XMOAEMbIMU MEPONPUATUAMM B PaMKax 3TOro NpoeKTa, Ana cbopa U cuctemaTnsalmm cywecTByowen MHGOPMaLLMK, aHHBIX U
$aKTOoB, CBA3AHHbIX C [1aBHbIMW KOMMNOHEHTaMM, KOTOpPble HeobXoAMMO paccmaTpuBaTh B paboyem npouecce (4Tobbl n3bexaTb
aybnvpoBaHua), M cornacosaTb CTPATErMio U NOAXo4, KOTopble Ha40 BHEAPUTb B Ha4aibHOM 3Tane.

B 2012 roay, AeNcTBUS NpOeKTa byaeT cocpeaoToYeHbl TOIbKO B OA4HOM NUIOTHOM 30He. Lienib coCcToUT B TOM,

CTPATEIUA utobbl gate HJIT, Accoumaumm /13K 1 Bcem Apyrum napTHEpam, y4acTBYIOWMM B NPOEKTE, BO3MOMKHOCTb
paccmoTpeTb Xo4 paboyero npouecca, BblAeANTb NPEMMYLLECTBA U HEAOCTATKU, U, COOTBETCTBEHHO, BHOCUTb KOPPEKTUPOBKY,
a4anTMPOBaTh BO3HMKLUME TPYAHOCTM M NPENATCTBUSA K LeNIAM NPOEKTa, a 3aTemM HayaTb BHeAPATb 3TU AeCTBUA B APYTrMX 30HAX.
Yto KacaeTca Hayana noseBblXx PaboT, TO ObIIO COrNacoBaHO MHULMMPOBATL pPaboymit nmpouecc ¢ nepBbiM KOMMOHEHTOM
NpoeKTa, T.e: «AHAU3 U OMUCAHUE CYLLEeCTBYlOW e CUTyauuu nactémwa nonb3oBartenei, MX NoTpebHocTeld, MHTEPECOB U
OXMUAAHUIA KacaloLMeca UCNoNb30BaHUA U YNPaBAEHUA NacTOULLHBIMKM pecypcamm».

NOCNEQOBATE/IbHOCTb PasHble pabouve ceccuu, BOBNEKAKOWME  MECTHbIX  K/AKOYEBbIX MAPTHEPOB MU
3aMHTEPEeCOBAHHbIX CTOPOH, 6blIM OpraHM30BaHbl AN CTPYKTYPUPOBAHUSA OCHOBHbIX

NMEPBOHA4A/IbHbIX o 6
PraHM3auMOHHbIX WM TEXHUYECKUX BOMPOCOB, HEOBXOAMMBbIX /1R aKTUBHOrO Hayana

AEﬁCTBMﬁ MPOEKTA nonesbix paboT, a TaKkXKe ANA OMNpefeneHua LefeHanpaBAeHHbIX AeCTBUN, KoTopble

HeobxoAMMO peann3oBaTb B bavKalwmii nepuog. Cnegytowme 4 stana nNpeacTaBAAOT Noc/Ae[0BaTe/IbHOCTb NePBOHAYa/IbHbIX
LIaros.:

3tan 1: OueHKa TeKyLLen cuTyaumumn:
- BbIbOp M aHaNU3 TEPPUTOPUN NPOEKTA.
- OnpesenvTb KaTeropmm 3auHTEPECOBAHHbIX CTOPOH, OLLEHKA UX
B3aMMOZENCTBUN.
3tan 2: OueHKa CoLUaibHO-3KOHOMUYECKOTO PAa3BUTUA B NUJIOTHO 30HE.
9tan 3: COBMECTHbIM MOUCK a/IbTEPHATUB/BO3MOXXHOCTEN ANA YAYULIEHUA CUTYaLMUMK:
- OueHKa noTpebHocTel, cnpocos, NPobAeM U OrpaHUYEHUA.
- OueHKa M 0630p BO3MOMKHOCTEW M a/fibTEPHATUB.
3tan 4: WMHMUMMPOBATL «MHOrOCTOPOHHME» MeperoBopbl ANA  COCTABAEHUSA
PEeKoMeHAaLUIi No YyCTOMYMBOMY NOJIb3OBAHUIO U YNPaBJ/IeHUIO NacTbuwamum.

NEPBAA MUNOTHAS 1-as nMnoTHanA 30Ha bblia BbIbpaHa cornacHo onpeneneHHbIM
KPUTEPUAM, OTMEYEHHbIM B MPOEKTHOM MpPEeA/IOKEHUU, T.e.:
30HA NPOEKTA (1) PervioH, rae NpPoOXKMBAOT MYNbTUITHUYECKME OBLWMHLI, U

r4e *KMBOTHOBOACTBO, YNpPaB/ieHWE M NO/Ib30BaHME NacTOULLAMMN NPEACTaBAAOT BaXKHbIN COLMANbHO-9KOHOMUYECKUIN MHTEPEC;
(2) TeppuTtopuK, roe nacTéMILa NpUHAANEKAT PasHbIM BAAAENbLAM U YNPaBAAOTCA PasHbIMU yupexaeHnamu (JenaptameHT
MNactbuw, anbiT KomuteT, TAOOCNX); (3) Hannune KOHGAMKTOB MM PA3HOT/IAcUii, CBA3AHHbIX C yNpaB/ieHnemM nacTomwamm m
MBOTHOBOACTBOM. COOTBETCTBEHHO, 2 cocefHue AlibinbHbie OKpy2a, Mapka3 v MaiidaH 6binv BbiGpaHbl Kak 1-as nuNoTHaA
30Ha NpoeKTa. 30Ha pacnosioxkeHa B Kagamkalickom paioHe, BaTkeHcKas obnactb, (HOr KbiprbidctaHa, B depraHckoi gonvHe).
3TOT pervoH XapaKTepusyeTca aKTUBHOM  [eATe/IbHOCTbIO, CBA3AaHHOW C J1eCO M 3eM/IENO0/b30BaHEM M WCMO/b30BaHMEM
nactéuw,. O6wan TeppuTopma nacTéuuy cocrasnset 6onee 35000 ra (6067 ra B Mapkaz AO 1 28656 ra 8 MatidaH AO).

- . Pabouan rpynna Hayana CBOM AEWCTBMA B MUAOTHOM 30He ¢ BbIbGOpa Lenesbix rpynn,
HAYANO NONEBbLIX AEUCTBUN KoTopble HeobxoAMMO BOB/AeKaTb B pabounit npouecc. ITO ABNAETCA BarKHbIM

OpraHM3aLMOHHbIM acnekTom ana 3¢deKTUBHOro Havyana AencTBUM npoekTa. LMK KOHCynbTauuit ¢ pas/MYyHbIMU MECTHbIMMU
YUYpeKAeHUAMU U opraHusaumamu, paboTtaowmmmn B chdepe neco/semne U nNacTbMLLENONb30BaHMSA, MO3BOAUA OMpeaenuTb
7 Uenesbix pynn, KoTopble BbIbpaHbl COMNACHO MX B3aUMOAENCTBMA U 3aUHTEPECOBAHHOCTU, UMEHHO: (1) AlibINbHble OKpyru;
(2) Necxosbl; (3) HaceneHHble NYHKTbI, HaxoaAwWMeca B NUAOTHOU 30He; (4) MecTHoe HaceneHue U 06WMUHbDI, }KUBYLLME B
CMEXHbIX U NpuUrpaHudHbIX Tepputopusax; (5) Mactyxu; (6) Maibit Komutert; (7) Foc. Peructp. MNpeaaputenbHblA aHanus
CUTyaumu B NUAOTHOM 30HE NOKa3a/ Hanuume pasHoobpasHbIX, MHOTOCTOPOHHMX U B3aMMOCBA3aHHbIX KOHQIIMKTOB, TaKMUX KakK:
(1) TexHMYeckMe M agMUHUCTPATUBHbIE KOHGIUKTDI, Kacalowmeca co6CTBEHHOCTU U ynpasaeHua nactéomw,; (2) CoumnanbHo-
3KOHOMMYECKME U MYNIbTUITHUUYECKUE KOH(NUKTDI, CBA3AHHDbIE C UCNONb30BaHMEM nacTéuwl; (3) aKonornueckne KOHGAUKTDI,
CBA3aHHbIe C Ype3mepHbIM MCNOJIb30BAaHUEM NacTouLy,.
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ASSOCIatlon'S FlnanC|a| SUStalnablllty: The purpose of raising the issue about the
Id th t b = = t t k h | financial sustainability of the Association is to
€as at are eg"““ng O take s ape = start thinking and taking initiatives regarding the
conception and the structure of a "Pipeline/Data base” of constructive, purposeful and precise ideas, proposals and applications”, which
should be regularly updated, and which will incite the Association to develop its own strategy to guarantee its financial autonomy and
sustainability in the long term. Therefore, as a starting point, the Association as a “Membership-Based Organization” has to be able to get
support from its members and other stakeholders, not only as one of the ways to cover operating costs and balance its budget, but also as an
“indicator of its effective work, and a sign of approval, commitment and interest from the forest/land users’ side”. This has to be initiated
through providing all the interested parts (members and others) with a variety of services and assistance for which they are willing to
contribute. In this perspective, the Association began to identify, develop, structure and deliver a number of fee-based services to different
target groups (members, partners, international organizations). At this stage, the priority is given to demands and tasks for which the
Association has the aptitude to accomplish or deliver efficiently, without competing with its members or duplicating services provided by
other organizations. According to the already taken initiatives, it was noticed that one of the common and promising themes on which the
Association could not only build its own competences but also get
advantages is: Capacity building and trainings activities in the sphere of
forest and land use. At present, NF G, together with the Association and
other  partners, is working on the formation of a
“Consultative Group” who will concentrate its attention on the
formulation and development of initiatives and proposals that could
increase and expand the knowledge, the awareness, the sense of
responsibility and effective management as for the future of the
Association, particularly the subjects concerning the financial

sustainability.

®duHaHcoBan YCTOWUYMBOCTb
Accoumaummn: Heckonbko naoeu, :
KoTOopbie Ha4YuMHalloT NpUHUMMAaTDb d)opMy 1 Llenb noaHatMa Bonpoca O GpUHAHCOBOW YCTOMYMBOCTU

Accoumaumm  J1I3K coctouT B TOM. YTODObI MOCTOAHHO
OyMaTb, [encTBOBaTb, NPOABAATbL WMHUALMATMBY M C€O34aTb «Ba3y KOHCTPYKTUBHbLIX WU LieNeYCTPeMJIEHHbIX WAEW M NPOEKTHbIX
NPeAnoXKeHui», ¢ NOCTOAHHbIM O6HOBNEHMEM, AN TOro 4To6bl HanpasuTb AcCCOUMALMIO Ha NyTb Pas3BUTMA WM rapaHTUM GUHAHCOBOWM
aBTOHOMWU U YCTOMUYMBOCTM B LONTOCPOYHOMN NepcrnekTMBe. Kak HayanbHbIn 3Tan, Accoumaums Kak OpraHu3aumsa «OCHOBAHHAs Ha Y1eHCTBE»
[O/MKHA MMeeT PUHAHCOBYIO NOAAEPKKY OT YNEHOB U APYrMX 3aUHTEPECOBAHHbIX CTOPOH, HO 3TO He byaeT npocTo ogHMM U3 cnoco6os
6anaHCUPOBaHMA PacXoAoB, HO TaKXKe 6yaeT U «MHAUKaTopom 3¢ddeKTMBHOW paboTbl accoumalmm, 3aMHTEPEeCOBAHHOCTU YJIEHOB M
Apyrue neco/3emnenonb3oBartenei». IT0 MOXKHO HayaTb Yepes NpegocTaB/ieHMe YieHam U APYrMM 3aMHTEpPecoBaHHbIM CTOPOHaM pAaga
YCNYr, COOENCTBMA U MOAAEPKKM, ANA KOTOPOM OHWM MOTYyT M XOTAT BHECTM BKAag. B atoli nepcnektmBe, Accoumauma Havana
naeHTMdULMpoBaTb, Pa3BMBaTb, CTPYKTYPUPOBATb M MPEAOCTaBAATb PAA NAATHbIX YCAYr Pa3HbIM LEenesbiM rpynnam (Y41eHbl, napTHepbI,
MeXKAyHapoaHble opraHusaumu...). Ha cerogHAwHWA AeHb, NPUOPUTET AaeTcA 3asABKaM M cCrpocam, No KoTopbiM Accouuauus umeet
[0CTaTOYHbIA  OMbIT U PECcypcbl ANA UX BbINOAHEHMA. Mcxoaa U3 nepBOHaYabHbIX MHULMATMB, BbIIO0 OTMEYEHO, YTO O4Ha M3 06LMX U
MHOroobeLaloWwmx Tem, Ha KOTOpbIX accouuauma moria 6bl He TONbKO CTPOUTb COBCTBEHHbIE KOMMETEHTHOCTM, HO TaK¥Ke W MOoay4YnuTb

bUHAHCOBOE NPEUMYLLLECTBO - 3TO NOBbIlIEeHWe KBaAuduKaLumum n NPodeccoHanbHO - NpakTuyeckoe obydenune. B HacToswee spemsa, HJIT,
COBMECTHO CO cneumanuctamu Accoumauum M ApYyrMMKM napTHepamu, paboTtatoT Hag dopmupoBaHnem «KoHcynbTaTuBHOWM lpynnbi»,
KOTOpas CoCpeaoTouMT CBOK paboTy Ha ¢opmupoBaHME W pasBUTME WMHULMATMB W MPEeSioXKeHWd ANA yCuAeHUs MNoTeHuuana u
0CBEAOM/IEHHOCTM, W MOBbIWEHMA YYBCTBA OTBETCTBEHHOCTM W 3PEKTUBHOrO ynpasfeHus, Kacatouieroca byayuiero Accoupaumu, U B
0COBEHHOCTH MO BOMNPOCOM GUHAHCOBOM CTabUIbHOCTb U YCTOMUYNBOCTD.

The mafn NFC projest partners fin 2012

Leading/implementing Agency:
ﬁ., e Norwegian Forestry Group (NFG), P.O. Box 123 Lilleaker, Lilleakerveien 31, N-0216 Oslo,

A
NFG ‘ar%' Norway. Phone/Fax: + 47 22 51 89 80/+ 47 22 51 89 10
L E-mail: nfg@norskog.no (contact person: Mr. @ystein Aasaaren, Managing Director)

Partners:
g@mm o Kyrgyz Forest and Land Use Association (KAFLU), Bajtik Batira Street 36, 72000 Bishkek,
mﬁﬁnﬁiﬁ"& Kyrgyz Republic. Phone: +996 555 70 48 78/+996 770 84 48 44

E-mail: aflu@mail.kg (contact person: Mr. Burkhanov A.M, Association’s Director)

e The State Agency on Environment Protection and Forestry (SAEF), Gorkij str., Bishkek,
Kyrgyz Republic. Phone/Fax: + 996 312 548 842/561 817
E-mail: forest@bishkek.gov.kg

e International Institute of Mountains, 22, Manas Avenue, 720010 Bishkek, Kyrgyz Republic
Tel.: + 996 (312) 45-40-11/Fax: + 996 (312) 61-37-18
E-mail: toktoraliev@inbox.ru (contact person: Academic, Mr. ToKroraliev B. A, Director)

For further information, please contact NFG Managing Director, Mr. @ystein Aasaaren: oystein.aasaaren@norskog.no
Newsletter realised by Kamel CHORFI (NFG): Chorfi_kamel@yahoo.co.uk
Project funded by the Norwegian Ministry of Foreign Affairs and implemented by the Norwegian Forestry Group (NFG)
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