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Contribute to sustainable economic growth in the Kyrgyz rural areas through initiatives
and involvement of the private sector and local communities in forest related activities

CopeiicTeue yCTOMUYMBOMY 3SKOHOMUYECKOMY POCTY CefibCKUX paiioHoB KeIprbisctaHa
Yepes MHULIMGTUBLI U BOBrieYeHUe YACTHOrO CeKTOpa U MeCTHLIX coobliecTe B
N1ecoX039UCTBeHHYO AeATenbHOCTb

Improvement of the new forest code's draft:
a significant step towards the approval procedures

The elaboration phase concluded by the edition of an overall
draft of the new forest code, was followed by a pre-assessment
process in which took part various official bodies (from
ministries and parliament, representatives of State Agencies and
local administrations, land use and cadastre specialists, private
sector...). The aim of this demarche was to review and improve
the content of the document before starting the evaluation
phase at Parliament Committees’ level. During many
working sessions, the participants have examined all the new
chapters and articles included in the draft. The remarks and
suggestions formulated by the partakers were targeted and
constructive, what allowed improving the content and the value
of the document, especially in regard with topics such as concepts and basic principles of forestry, forest legislation
and regulations, forest territories and resources located outside the State Forest Fund, and issues regarding the
the repartition of the management functions. The improved version of the Forest Code’s draft will be transmitted to
the Parliament Committees (Jogurku Kenesh) for final evaluation. This phase represents a decisive step towards the
approval procedures.

YcoBepLieHCTBOBaHUe
npoexrTa HOBOro
JilecHoro Koaekca:
pelialouMiiA war K
npoueaypamMm oaobpeHus
®aza pa3paboOTKH poeKTa HOBOro JlecHOro Koaekca,
3aBCpIIarOmasiICa (] qacCTb, OCYIICCTBJIAIACH

IPOLIECCOM NpeBapUTeIbHOIM OLICHKH '
pa3paboTaHHOTO AOKYMEHTa, B KOTOPOM IPHHSIIN picturesKamelhor 4

y4acTHe pa3luvHbIe TPEACTABUTENN FOCYIAPCTBEHHBIX yUpexKIeHHH (MUHUCTEPCTB M MapiaMeHTa, FOCyJapCTBEHHBIX
W MECTHBIX OpPTraHOB BJIACTH, CIICHUAIHNCTOB IO KaJacTpy W 3€MENBHBIM BOIpOcaM...). Llenp 3Toil mesiTensHOCTH
COCTOSUTa B TOM, YTOOBI paCCMOTPETh M YIIYUYIIUTh COIEpXKAaHUE ITOKYMEHTA, MPeXIe YeM IepeaaTth MPOCKT Ha OLEHKY B
Koropky Kenem. B TeueHne HeCKOJIbKHX pabouux BCTped BCE COAEPIKAHME JAHHOTO AOKYMEHTa ObUIO MPOCMOTPEHO U
OTPEAAKTHUPOBAHO. Hpe,Z[CTaBHeHHLIC Y4aCTHUKaMHU 3aME€4aHusd W TMPCAJIOKCHUA, ObLTIH [eJICHAIpaBJICHHbBIMU U
KOHCTPYKTHBHBIMH, YTO MO3BOJIMIIO YIIYUIIUTEH COAEPKaHNE U IEHHOCTh TOKYMEHTA, B YACTHOCTH B OTHOIICHHUHN HOHATHN U
OCHOBHBIX IPUHLUIOB JIECHOT'O 3aKOHOAATEILCTBA, COOCTBEHHOCTHU Ha JIECHOH (DOHJ, JTECHBIX PECYpCOB, HAXO/SIIUXCS BHE
l'ocymapcTBeHHOrO JecHOro (OHAA, M BONPOCOB pasAeiCHUS (QYHKIMH (XO3SHMCTBEHHBIC, KOHTPOJIBHBIC...) W Ip.
VYnyumeHnas Bepcust npoekTa JlecHoro kojekca Oyzaer nepenana B JKoropky Kenemr jis okoOHYaTeTbHOH OIIEHKH. DTO
OyZeT pelIarolM MIaroM nepes NpoueaypamMu 0100peHHs.
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The dou ble outcome Of the According to the defined priorities (see the 3 Informative

data base activity: Newsletter), many data concerning forest/land use and
leasing activities in the NFG project’s pilot area (Osh,

SYStematlzatlon Of the data Batken, and Jalal-Abad regions) are collected and
and the revealing of the lacks systematized, but much work still remains to be done,

- especially in Djalal-Abad region, where more than 20

in the current management Management Units (leskhozes) are concerned.
Nevertheless, the working group is planning to conclude the fieldwork before the end of November, 2009. Certainly, this
activity allows getting a clear indication about the volume and the capacity regarding leasing and forest/land use within the
State forest Fund, and there even, have an idea concerning the private initiatives in these rural zones, where the livelihood
mainly depends on forests. However, as an additional result, it was discovered that, as much as 70 per cent of the contracts
related to leasing arrangements, are “verbally” concluded, and not formalized in legally approved written documents. This
reveals the “inconveniences” regarding the forest/land management issues, and gives the State Agency the possibility to act
and take adaptable measures to improve the forest management at local level (leskhozes).

Elaboration of the data base's storage program:
a tool for management and technical follow up

The first step in the procedure of the program’s conception was the
definition of an algorithm about the forest/land users. This
algorithm is the basis on which should be established the data base
using Microsoft Access software; it includes tables, connections
between them and forms on input, analysis and granting of data and
accounting documentation. In the “forest users/leaseholders
account”, the data are formed according to the current conditions
of the State Forest Fund’s use/lease. For each forest user or
leaseholder, a “unique code” composed of 7 signs (one letter and 6
digits) is attributed. The code mentions the region (oblast), the
forest management unit (leskhoze) and the order number of the
user/leaseholder (within the management unit). The Codification of
the other data (such as districts/lesnitshestvo, data regarding the
forest areas, forest lands’ categories...) is carried out using
codification employed at the State Inventory Unit level. This could
be very practical in case the data base would be linked to GIS for
mapping purposes (i.e. forest/land use maps).

BECEEE

] As a starting point for this activity, a “Memo” clarifying the formal
Forest/Land Users =P 4 e

requirements for establishing such an Association according to

Association the Kyrgyz law and regulations was formulated. The memo

illustrates the normative and legal base for this issue, such as: legal

status of the association, procedures of its establishment and registration (basing on Kyrgyz Constitution and Kyrgyz Civil

Code); law of the Kyrgyz Republic concerning “non commercial organizations” and law about “state registration of legal

bodies”. The note mentions also general information about the course of actions to follow in order to organize such an
association. In practice, this will consist in four (4) main steps:

1. Decision’s initiation on association establishment by initiative group (organization of Constituent committee).

2. Formation of Constitutive Committee that will organize all the tasks regarding the association establishment;
prepare Constitutive documents for legal registration of the association; compose the list of potential members;
elaborate (work out) the program of activities and the working plan of the association.

3. Constitutive Contract and Charter: These documents should contain full data about the association, its
purposes, management and control of its activities, regulations and conditions regarding the structure and the
competence of association’s administration, rules and regulation concerning distribution of the property, etc.

4. Association should be registered in the State Register (according to the Kyrgyz law on “Registration of legal
bodies™).

According to this sequence, the purpose will now be to establish an “initiative group” consisted of members from various
regions of the country, which should take the work further, including the establishment of a strategy and action plan. In
this perspective, the next step should be the identification of “plausible and potential members” working in forest/land use
sphere, interested to be a part of the initiative group. As already mentioned, the data base regarding leasing arrangements
within the State Forest Fund will serve as important updated information for this aim.
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[BoOiiHOI pe3ynbTaT AeATeNbHOCTH N0 hopMUPOBaHMIO 6a3bl JaHHbIX:
cucremMaTusaumsa nHidopmMaLmm
M pacKpbiTHe HeAOCTaTKOB B TeKYlleM ynpaBiHEHNH

Cormacso npuoputery (cm. 3™ Hugopmayuonnsii Jlucm), CBEICHHS TO apeHIATOPaM M JIECO/3EMIICTIONB30BATEISIM  Ha
tepputopun ['ocyaapcTBeHHOro jecHoro ¢onaa (B muioTHOH 30He npoekta HJII') B OCHOBHOM cOOpaHbl U CUCTEMATU3UPOBAHBL.
He 3aBepuiensr paGotsl no /xcanan-Abamckoil odnacmu, Tak Kak AaHHas 00JacTh SBISETCS OJHOW M3 3HAYUMBIX JIECHBIX
TEPPUTOPHI B CTpaHe, TIe Haxomsrcs Oonee 20 eAMHUI yHpaBJeHUS JecaMu (1ecxo3og). Tem He MeHee, pabodas Tpymma
IUTAHUPYET 3aKOHYUTH CBOIO MOJIEBYIO PadoTy /10 koHma Hosiopsa 2009. INonmydyeHHble CBelEHUS MO3BOJSAT BBISIBUTH UYETKYIO
KapTUHY 00 o0oObeMe apeHIbl W apeHIHBIX BO3MOXXHOCTAX B OONACTAX IO JIECO/3EMIICTIONB30BAHUIO HA TEPPUTOPUN
locymapcTBenHOTO JECHOTO (OHMA, a TaK K€ CUTYAIMIO O YaCTHBHIX MHHIIMATHBAX B 3THUX CENBCKHUX 30HAX, TIE CYIIECTBOBAHHE
MECTHOTO HaceJleHHUs 3aBUCHUT TJIaBHBIM 00pa3oM oT jeca. OHaKo, BO BpeMsl Ipoliecca MoJieBbIX padoT (coop nHpopManum), Kax
JIOTIOJTHUTENILHBIA Pe3yJIbTaT, ObLTI0 0OHAPYKEHO UTo, Oosiee 70 MPOUEHTOB JOTOBOPOB 00 apeH/ e Y4acTKOB jiecHoro (poHma ObuH
3aKJIIOUEHBI «YCTHO» M HE O(QOPMIICHB B IOPHUIUYECKH OJOOPEHHBIX NMHUCBMEHHBIX MOKYMEHTaX. DTOT pe3yJbTaT MOKA3hIBaeT O
"HegocTaTkax" B yIpaBJICHUU HAa MECTHOM YpOBHE, U AaeT BO3MOKHOCTh ' AOOCHJIX cBOeBpeMEHHO BBISIBUTH 3TH MPOOIEMbI U
MIPUHSATH MEPHI TI0 COBEPIIEHCTBOBAHUIO CHCTEMBI YIIPABJICHUS B JIECX03aX.

JIaHHBIN 3IEKTPOHHBIA MPOrPaMMHBIN pecypc co3JaeTcs ¢

Pa3pa GOTKa n po rpa MMbI A"’l 1enpio (GOPMHUPOBAHUS CUCTEMATU3UPOBAHHBIX JAHHBIX IO
xpa HEeHMA 6a3b| Aa HHbBIX & JIECOTIONB30BaTeNsIM  (apeHaaropaM, BIaelbllaM Jieca,

YacTHBIM  TNpeAamnpuHHUMarensM B mpenenax  [JID),

" HCprMeHT Ana yn pa BneH "ﬂ aBTOMAaTU3allu ACATCIIBHOCTH OPraHOB TOCYIapCTBEHHOI'O
" TeXH " quKo ro M o H "To p" H ra YHpaBJICHHA JICCHBIM (1)0H,Z[OM AJI1 OCYHICCTBJICHUA Y4Y€TaA,

aHajM3a M KOHTDOJIS B 00J1aCcTH anEHIHBIX OTHOIIICHUH

u obecredeHus] BCEX 3aMHTEPECOBAHHBIX JIMI[ JOCTOBEPHOH, MONMHOW mH(popMmanuei. Ha HadanbHOM 3Tame mporecca Co3laHus
MPOrPaMMHOTO pecypca ONpeelieH alrOpUTM ydeTa JeCONOoNb30BaTelel, Ha OCHOBE KOTOporo B Microsoft Access cocTaBiseTcs
0aza MaHHBIX, BKJIIOYAIONIAs TaOJIHII, CBA3M MEXTY HUMU M (OPMBI 110 BBOXY, aHAIHM3Y JAHHBIX M MPEIOCTABICHHIO OTYETHON
JoxkymeHnTtauun. llo ydeTy necomosnb3oBareneil maHHbIe (OPMHUPYIOTCS Ha OCHOBAHUM JOTOBOPOB O MPENOCTABICHHU YYacTKa
necHoro (oHIa B 1MoIb30BaHME Ha ycnosusax apeHas! 1 OBJIX. KaxxnoMy necomnonb3oBarento OyaeT NPHCBOEH YHUKAIBHBIN KO,
COCTaBIIIOIIMKA W3 7 3HAKOB M BKIIOYAIOMMWI B ce0s KoJX 00macTh, KOJX JISCHOTO XO3fiCTBa W IOPSAKOBBIA HOMEp
JIECOTOIB30BATENsl B MIpeAenax JIECHOro xossicTBa. Kogudukaius oCTanbHBIX JaHHBIX (JIECXO030B, JIECHUUECTB, KBapTaJOB,
BBIIENIOB, KATETOPHI JTECHBIX 3€Melb U Jp.) OCYIIECTBIEHA C MCIONb30BaHIEM KOAN(DHUKATOPOB 0a3bl JaHHBIX IO JIECOYCTPOUCTBY
IUI TIOCTEAYIOmed HHTEeTpaluy JaHHBIX B 0a3y JIeCOyCTpPOWCTBAa M TNPHBSA3KM HMX K KapTorpaduu JId CO3JaHUs KapT IO
neconosb3oBaHuio. CThIKOBKA OyJEeT OCYILIECTBIEHA HAa OCHOBAHUH KOMOB JIECX03a, JIECHHUECTBA, KBapTaja U Bbliena. TakuM
00pazoM, TaHHbIC OOBEKTHI OyIyT IMPHUBSI3aHbI K KOHKPETHOMY JIECOTIONIB30BATEIIO M BUAY JICCOTIOIB30BAHNS.

AccouuMauus neco/seMnenosibsoBarenei

Ha naganmsHOM 3Tare mo co3ganuio AcCCOIMAINH JIECO/3eMIICTIONb30BaTeNel, ObliIa onpeaeleHa HOPMATUBHAS NPaBOBas
OCHOBAa [JIf CO3JaHUsl AcconMamMu Jieco/3eMJIeNnoJib3oBaTesell COIJIAacHO 3aKoHOAaTedbCcTBY KbIproizckoi
Pecny0auku, KoTopasi onpezenuia, YTO MPaBOBOM CTATYC ACCONMANMU, NMPOLEAYPHI ee YUpe:KIeHUs U perucTpanun
ocHoBEIBatOTC Ha Kouctutymmm Keipreickoit Pecrybmukm m perymupyercs I'pakmanckum Komekcom, 3axkonamu «O
HEKOMMEpYECKHX OpraHu3anusax», «O TrocyJapCTBEHHON pErMCTpalldil IOPUAWYECKUX JUI U Ap. HOPMATHUBHBIMHU
npaBoBbIMH akTamMu Keipreisckoit PecryOnmuku. Takke, MOATOTOBJICHA MHQOpPMAIMS O TMPOLEAYPE ICHCTBUN CO3MaHUS
Acconunarun. [Iponeaypa co3ganus Accoluaniiyi COCTOUT U3 YEThIPEX TIIaBHBIX IIaroB:

1. HVuunumpoBaHue TPYIIION JUI PEIIEHUS O CO3IaHUU Accolanuu (OpraHu3anus Y YpeJuTeIbHOr0 KOMUTETA);

2. CO3,I[8.HI/IC y'{pe,I[I/ITCHLHOFO KOMUTCTA, KOTOpI:IfI OpraHusyeT pa60Ty IO CO3JaHUI0 acCOoMalMMU: IIOArOTaBIMBACT
YUpEAUTCIbHBIC NOKYMCHTBI, COCTABJISICT CIIMCOK IMOTCHIHUAJIIBHBIX YJICHOB aCCOUAIINN, pa3pa6aTLIBaeT nporpammy
Pa3BUTUA ACATCIIBHOCTH, IIJIaH pa6OTBI. e

3. TloxmroroBka Y4peauTenbHBIX JOKYMEHTOB W TpOLEAypa MPHHATHSA. YUpPEAUTEIHHBIMU JOKYMEHTAMH SBISIFOTCS
“YupenurenpHsiid JloroBop u YcraB”, KOTOpPhIE JOJKHBI COJEPKATh TIOMHBIE CBECHUS 00 AcCCOIHaIluH, IPEAMETE,
LETISIX, MOPSIIKE YIPABICHUS M KOHTPOIIA JAEATEIHHOCTH, YCIOBUSX COCTaBa U KOMIIETEHIIMU OPraHOB YIIPABJICHHUS,
MOPSIIIKE MPUHATHS MU PEIICHUH U Ip. Y YpeAUTENbHBII TOTOBOP M Y CTaB PacCMaTPUBAIOTCS W TIOIICHIBAIOTCS HA
YUIpEeIUTETHFHOM COOpaHuU.

4. Peructpanus Accounauuu. Peructpanusi ycrapa accoudalid U BHECEHHE €€ B €qUHBIA ['0CynapCTBEHHBIN peructp
FOPUIUICCKUX JIUII.

Cnenmyss 3TOH MOCIENIOBATEIILHOCTH, IENbh OYAET COCTOSATH B TOM, 4YTOOBI YCTAaHOBUTh “HHHUIMATHBHYI rpynmy”,
COCTOSIIYIO M3 YJICHOB OT Pa3IMYHBIX 00JacTell CTpaHbl, KOTOpHIe OyIyT B JalbHEHIIEM MPOBOIUTH paboTy (yupexneHue
IIaHa JCWCTBHH, CTpaTeruu...). B 3Toi CBs3M, CIEMyIONIMi IMar MOJDKEH OBITh HACHTH(QHUKAINCH “BepOSTHBIX H
MOTEHIIHATbHBIX YYACTHHKOB”, pa0oTarommx B chepe J1eco/3eMIIeNONb30BaHusl, Y KOTOPBIX €CTh 3aHMHTEPECOBAHHOCTh
CTaTh WICHOM MHHUIMATUBHOW rpymnmbl. Kak yxke ObLTO yIOMSIHYTO, 0a3a TaHHBIX apeHAaTOPOB U JIECO/3eMIICTIONb30BaTEIEH,
B ATOH CBSI3M OYIET CIIYKUTh HEOOXOIUMBIM HHCTPYMEHTOM, COJIEP KAIINM OOHOBIICHHYIO HH(MDOPMAIIHIO.
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Support to private initiative projects: Updating the situation

The 5 award winners in the framework of private initiative projects (during the phase 2 of NFG project in Kyrgyzstan)
presented the results of their work since the prize award, informed about the use of the funding and provided explicit
orientations concerning their priorities and their expectations for the future. Among these private initiators, two of them
(one producing and commercializing juices and jams based on local forest fruits in Djalal-Abad region, the other from
Toktogul region, planting fast growing trees) demonstrated remarkable results and clearly made a big step toward
sustainable business with growth potential, and could be also very good candidates for the initiative group intended for the
organization and establishment of the forest/land users’ association.

NMoanep)ka YacCTHbIX MHMLKMATUB: 06HOBNIEHNE CUTYaLIUM

[IaTe maypeatoB moOeAMBIINX B PaMKaX IMPOEKTOB 110 YaCTHBIM MHUITUATHBAM, TPEACTABUIA PE3yIbTATHI CBOEH pabOTHI C

MOMEHTA TOIYYeHHS TOIAEPKKH oT TpoekTa HJII. OHr HHPOPMHUPOBAIN 00 MCTIOIH30BAHUH TOJTYYEHHBIX (PMHAHCOBBIX
CPEICTB M MPEACTABIIM HAMPABICHUS U OKUIAHUS MO OCYIIECTBICHUIO CBOCH NEATEIHHOCTH B OymymieM. /[Ba 4acTHBIX
HHULOKATOPA (00UH Npouzsooum u npodaem pasHvle HAMypaabhble COKU U 8apeHbsl, UCNONb3YS MECHHble JeCHble NI00bl,
npouspacmaiowue 8 0OoavuoM Koauvecmee 6 [ocanan-Abamckoin obaacmu; Opyeoti u3z Toxmoeyna, 3anumaemcs
NIAGHMAYUAMU RO PA38e0eHUI0 PA3HOBUOHOCMEl ObIcmpopacmyuux oOepegves), TIoKa3ald 3aMedaTeNbHbIe Pe3yIbTaThl, U
UX WHUIMATUBBL MOXHO OILEHUTh KaK YCTOHYHBBIC, C MOTCHIIMAIBHBIMH KOMMEPUYECKUMHU BO3MOXKHOCTAMU. BakHo
OTMETUTh, YTO TaKHE MPEIIPUHUMATENH MOTYT OBITh MOTEHIMATBFHBIMHA KaHAWJATAMH HAa Y4YacTHE B WHUIIMATHBHOMN
TPyTIIE MO CO3JaHUI0 ACCOLUAIUY JIECO/3eMJIICTIONb30BATEIICH.

The main NID'® PEOOCE PAFEREPS in 2009
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