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Cenbckoe paseutuve NyTem NpPOPECCUOHANBHOrO 06y4eHus
B CEKTOpe OKpyXaroliel cpeAbl U NeCHOro X0o3aucTea B TamKUKUCTaHe

The IaUHCh Of the pl'OjeCt'S aCtiVities= The implementation of the project’s activities requires the

CIariﬁcation of organizational clarification of some purposeful organizational and technical issues
- . that could convey a flexible and efficient launch of the project. Thus,
and teChn|ca| issues ! as a starting point, it was agreed with the State Forestry and

Hunting Department that, during the first year (2012), the implementation process will mainly focus on 1-2 pilot zones. The aim is to allow to
different partners taking part in the project to be more acquainted with the project’s objectives and assemble more appropriate and
adaptable information and facts related to the local requirements regarding vocational training in forestry and environmental sphere. This
way of acting would give the NFG and all the partners which will be involved in the project, the possibility to observe and perceive the
evolution of the working process, highlight the advantages and the inconveniences, and accordingly try to adjust and adapt the diversities of
the situations and concerns, and then, start to extrapolate to other regions of the country. In view of that, Romit Valley (about 70 Km north
east of Dushanbe) was selected for initiating the working (implementing) process. The area is characterized by a rich diversity and a
combination of forest and land use activities, representing a crucial socioeconomic interest for the local rural community. This component
might bring a dynamic start for the project’s activities. In this perspective, a sequence of consultations and working sessions with different
local key partners, notably with the representatives of the State Forestry and Hunting Department were organized in order to settle,
systemize and structure some basic organizational and technical concerns indispensable for a constructive launch of the project’s activities,
define and arrange purposeful actions to be implemented in the next few months (May/October, 2012).

Peanusauma meponpuaTMii  npoektTa TpebyeT YTOYHEHUA  HEKOTOPbIX

Haqa’lo DeATe/NbHOCTH “poeKTa: Lie/leHanpaB/ieHHbIX OPraHU3aLMOHHbIX WM TeXHUYECKMX BOMPOCOB, KOTOpble

MOryT nepegatb rubkoe u apdekTMBHOE Hayano npoekta. Takum obpasom, B
PaBHICHeHHe OpraHliBal.IHOHHbIX Hauane 6bL10 cornacoeaHue c locyaapcTBeHHbIM [lenapTameHTOM NecHoro

W TEXHWYECKMX BOM OCOBI Xo3alctBa TafKMKUCTaHa O TOM, YTO B MepBbIM rof peanunsauun NpoekTa
p 8 (2012), BHeapeHue pabouero npouecca 6yaeT B OCHOBHOM COCPeAOTOYEHO B
1-2 NWUNOTHBLIX 30Hax. Llenb cocTouT B TOM, YTO6bI MO3BOAUTL PA3/UYHBIM
napTHepam MPUHUMATb ydyacTMe B MPOEKTe, O3HAKOMWUTBCA C LeSAMM NpoekTa M cobpaTb Gonee mogxodsdwme M aganTauMOHHble
MHdopmaumm 1 GaKTbl, CBA3aHHbIE C MECTHbIMM TpeboBaHWUAMM, KacatoLmecs NpodeccMoHanbHOro obyyeHus B chepe NeCHOro xo3aicTea u
OXpaHbl OKpyKatolei cpeabl. 3ToT cnocob aeiictama moxet aate HJIT 1 Bce napTHepsl, yuacTeyiolme B NpoeKkTe, BO3MOXHOCTb HabaoaaTb
M BOCMNPUMHUMATb 3BOMOLUMIO paboyero npouecca, BblAe/UTb NPEUMyLLecTBa M HeAO0CTaTKU, W, COOTBETCTBEHHO, MONpoboBaTb BHOCUTL
MCNpaB/ieHMs M afanTMpPoBaTb PasnYHble CUTYyaLMKM 1 NPO6eMbl K LeasM NMPOeKTa, a 3aTeM HayaTb SKCTPanoAnpoBaTb A4eUCTBUA B 4pyrue
pervoHbl CTpaHbl. B cBA3M € 3TUM, Pomumckas ponvHa (okono 70 KM K ceBepo-BocToKy oT [ywaH6e) 6bina BbibpaHa 414 Hayana pabouyero
npouecca. 3To PervoH xapaktepusyetca 60raTbiM 3KONOTMYECKMM U PaCTUTENbHbIM Pa3sHOOBpasnem U coyeTaHMeM PasHoN AeATeNbHOCTU
Nleco M 3eMNenoNb30BaHWA, NPeAcTaBAAloWeN BaKHEMWWI coLManbHO-3KOHOMUYECKMI UHTEPEeC ANA MECTHOro CenbCKoro coobliecTsa.
ITOT KOMMOHEHT MOKET COAENCTBOBaTb ANA AMHAMMYECKOro Hadana AeATeNbHOCTM npoekTa. B 3Toi nepcnektuse, 6bin OpraHM30BaHbl
HECKONIbKO KOHCYNbTaUuMit M paboumx BCTPeY C Pas/ivuyHbIMM  MECTHbIMM K/OYEBbIMW MapTHepamu, B T.M. C MPeAcTaBUMTENAMM
FocysapcTBeHHoro [enaptameHTa JlecHoro xo3aictea TaAMKMKMUCTaHa, YTOBblI PELUTb, CUCTEMATU3UPOBATL U CTPYKTYPUPOBATb OCHOBHbIE
LUMOHHbIE M TeXHUYeckue BOMPOCb, HeobxoAWMble AR KOHCTPYKTMBHOIO Hauyana AeATeNbHOCTUM NPOEKTa; OnpesenvTs u
Tb Lie/leHanpaBaeHHble AeiCTBUA, KOTopble LOKHbI 6bITb Peann3oBaHbl B 6unxKaiwme mecausl (Mait/OkTabpb 2012 roga).

Project funded by the Norwegian Ministry of Foreign Affairs and implemented by the Norwegian Forestry Group (NFG)
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The project's initial steps:
Implement purposeful activities and supervise the working processl

In order to push forward and perceive how the project’s working process will be concretized in the field, the
A “CORE GROUP” procedures in Romit has started with the formation of a “Core Group” which will have as a main tasks, the
TO MANAGE THE identification, the structure, the development and the formulation of the topics and courses for different target

WORKING PROCESS groups. The group is composed from 6 specialists from the State Committee on Environment Protection, the

Forestry and Hunting Department and the NGO “Zan va Zamin” (Women & Earth). Several working sessions

Involving NFG representatives and members of the group were organized in order to harmonize the views and settle a concrete action plan
(tasks and timetable) regarding this initiating phase. Accordingly, it was agreed that, this opening steps of the working process in Romit should be
definitely considered as an adaptation phase in which all the involved people and partners would be familiarized with the project’s objectives,
acquire more ability on how to propose, organize, manage and implement the activities. Therefore, it is necessary to have a continuous
assessment and survey on how the process is going on, through an “in time” adjustment and regulation of the perceived or detected
inconveniences, and try to direct the work to more efficient approach, and structure more appropriate decisions regarding the next steps and
actions to be undertaken.

The core group defined 3 main “target groups” which will be concerned by vocational training/courses activities,
THE TARGET GROUPS i.e.: (1) Forest engineers and technicians; (2) Foresters, responsible for forest protection and conservation;
(3) Forest/Land users (local rural population), particularly those realizing a part of their activities within the State

Forest Fund (land leaseholders). In addition, it was agreed to involve the “younger generation”, notably the school children, through organizing
some basic courses related to forestry and environmental concerns. Each Target Group will be represented by 12-15 participants from various
localities in the pilot area, i.e.: Romit Forest Management Unit (leskhoze); Vahdat leskhoze; Romit National Park, Vahdat Forest Nursery, the
representatives of the local administration/Hukumat and active people for the local communities (forest and land users).

After a sequence of consultations and working sessions with different local key partners and
THEMATIC FOR representatives of the different target groups which will be engaged in the working process, the core
VOCATIONAL TRAINING group defined various thematic for Vocational Training/Courses to be adapted to the local requirements.

e  Forest rehabilitation: This thematic is composed from several topics

—| Thematic for Forest Engineers and Technicians illustrating the overall “Forest rehabilitation process” (from planning stage
till the implementation phase).

. Forest Conservation and protection: The practical procedures.

. Forest Nurseries: Organization and management.

— Thematic for foresters [—® e  Rules, regulations and legal framework regarding forest and environment protection in Tajikistan.

e  Rational use of natural Resources. This subject will be divided in to theoretical and
—| Thematic for forest and land users > practical parts. As a starting point, the topic will focus particularly on the existing forest
resources in the pilot area (Romit) and also the pastureland management in the region.

As it was already mentioned, these initial steps in project’s working

Prlmary conCIuSIons from the formulatlon process should be considered as an adaptation phase in which all the

and Gondl.lctlon Of the ﬁl'st courses partakers would be familiarized with the project’s objectives and

in Romit area orientations. This particularly concerns the core group assuming the tasks

of the formulation and implementation of the courses in Romit area.

In view of that, it would be constructive to highlight some lacks related to the formulation and conduction of the courses. Among the aspects that
should be improved, we may mention the following:

- THE METHODOLOGY: The approach of conducting the courses should be improved

through using different pedagogical and instructive tools that will not only positively

influence the procedures of transmitting the information to the trainees but also

“motivate” them to take part and contribute effectively in the training session.

- THE COURSES’ MATERIAL: Actually, the content of the courses should be improved
through focusing attention on more quality than quantity of the information,
emphasizing practical facts that could attract the interest of the trainees (constructive
& purposeful information straightly linked to the topic of the course, taking into
consideration the knowledge and the education level of the target group for whom the

course is affected). Furthermore, it’s fundamental to classify and prioritize the
information to transmit to the trainees by applying constructive and logic sequence,
starting with the facts, then the causes and finally the alternative practices (or
solutions) to accomplish. Also, in order to avoid the “excessive” and sometime
“useless” description, it will be more creative to develop the content of the course by

Iu

using special “illustrative/descriptive tools” such as purposeful pictures, schemes and
graphic representations.

- THE “CONTENT & FORMAT” OF THE HANDOUTS: the handouts to distribute to the
trainees should be improved through illustrating the most important facts and data
that could be innovative, instructive and practical for the trainees. The information
have to be structured and systemized from the content of the training materials,
focusing on constructive aspects and figures that could “catch the attention” of the
trainees and provide them with practical and updated knowledge related to the
thematic of the courses.
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MepsoauanbHbie felicTBHA NpoeKTa:
Peannsauns LeseHanpasnexHoii AesTenbHOCTH i oleKka pabouero npouecca!

YT106bl MpOaHanM3npoBaTb Kak pabounii npouecc npoekTa byaeT KOHKpeTUsMpoBaH B 3TOW
« OCHOBHAS PAEOYAS IPYMNNA» NUAOTHOM 30He, paboune npoueaypbl B Pomume Havanucb ¢ opmupoBaHus «OcHoBHOM Paboueit
M0 YNPABNIEHUIO PAEOYUM Fpynnbi», 3a4a4amn KOTOPOM ABAAIOTCA OnpeaeneHue, CTPYKTypa, pa3pabotka M dopmynmposKa
TEMbl U KypCOB [A1A pPasHblX Lenesblx rpynn. 3To rpynna coctout w3 6 crneumanncros

NPOLIECCOM locypapctBeHHoro Komuteta no OxpaHe Okpyxatowen Cpeapl, [JenaptameHta  JlecHoro
X03ACTBA, a TaK¥e cneumannct m3 mectHoro HMO «3aH Ba 3amuH» (MeHwwuHbl n 3emna).

Heckonibko paboumx ceccuii ¢ yuactnem npegcrasutenen HJT n unenos paboueii rpynnbl 66111 opraHM30BaHbl B LLeNAX COFAcOBaHUA MHEHWA, 1
NNaHWPOBaHWE KOHKPETHOro MiaHa AeWcTBuid (3afaum M rpaduk) OTHOCWUTENbHO nNpeaBapuTenbHoi ¢dasbl. COOTBETCTBEHHO, GbINO NPUHATO
pelleHne O TOM, YTO Haya/bHble Warv pabouero npouecca B PoMume HENPEMEHHO AO/IKHbI PAacCCMaTPMBATLCA Kak aganTtauvoHHas ¢asa, B
KOTOPOM BCe y4acTByiOLLME NULLA U NapTHEepPbl ByAyT 03HAKOMAEHBI C LeAaMU NPOEKTa, NPUoBPeTyT HaBbIKU M NOTEHLMAN O TOM, KaK npeanaratb,
opraHv30BaTb, yNpasiaTb U Peann30BaTb AeATe/IbHOCTb. Takum 06pa3om, Heo6X0AMMO NPOBOAUTL MOCTOAHHYIO OLLEHKY M 0630p 0 TOM, Kak naet
pabounii mpouecc, C NOMOLLbIO  MYHKTYa/bHOTO BHECEHUS KOPPEeKTUPOBAHUA W BbiABAEHUA HEAOCTAaTKOB, M CTapaTtbCa HaxoAuTb 6onee
adpdeKTMBHbIE MOAXOAbI MO UX PELLEHUIO, OTHOCUTENbHO CNEAYIOLMX WAros U AeNCTBUA, KOTOPble ByAYT OCYLLECTB/IEHbI.

B ueHTpanbHoOM pabouelt rpynne onpegesneHbl 3 rfaBHble «Le/ieBble rpynnbl», KoTopble OyayT BHeApeHbl B pamKax
nposeaeHnA NpodeccuoHanbHoro obyyeHuns, a UMeHHo: (1) JlecHble UH}KeHepbl U cneuuanuctbl; (2) JlecHUYUE U NECHUKM,
LLENEBbIE oTBeyvalolMe 3a oxpaHy M 3awmTty necos; (3) Jleco/semnenonb3oBatenu (MectHoe HaceneHue), ocobeHHO apeHAaTopbl
rPYNMbl 3emenb FocygapcTBeHHoro JlecHoro ®oHaa. Kpome Toro, 6bi10 NPUHATO pelleHne NpuBaeYb «MOIOA0E MOKONEHUE», U B
YaCTHOCTM LWKOJIbHUKOB, MyTem npoBegeHuns 6a30BbiX KypCOB, CBA3aHHbIX C JIECHbIM XO3AMCTBOM W OKpY)Kaloliel cpesbl.
Kaxkpas uenesan rpynna 6yaer coctoAatb M3 12-15 y4acTHMKOB M3 PasHbIX HAaCeNEHHbIX MYHKTOB M PETMOHOB B NMUIOTHOM 30HE,
Takux Kak: Pomumckuli flecxo3, Baxdamckuli necxo3, Pomumckuli HaumoHanbHbIA nNapKk, Baxoamckuli J1eCONUTOMHMK,
npeacTaBUTeIN MECTHOW aAMUHUCTPALLMKU (XyKymam), @ TaKxKe aKTUBHbIE ML, U3 MECTHbIX COOBLLLeCTB.

Mocne pasHbIX KOHCyAbTauMit M pabounMx BCTPEY C MECTHbIMM  K/OYEBbIMM MapTHepamu W
TEMATUKU ANA OBYYEHUA NpeacTaBUTeNs MU Pa3HbIX LEeneBblX rpynn, Kotopble 6yayT npMHMMaTh ydactve B pabouem npouecce,
pabouas rpynna onpeaennna oOCHOBHble TEeMATUKK ANA NPodeccUoHaNbHOTO 06y4eHUs U KypCoB COracHO
noTpebHOCTAM KaxK40M LLeneson rpynnol.

Temartuka gna . JlecoBoCCTaHOBNEHME: ITO TEMATUKA COCTOUT M3 HECKOJIbKUX TEM, UANMOCTPUPYIOLLMX 06N
NecHbix NUHKeHepoB K «Mpouecc NlecoBoccTaHOBEHUA» (OT CTaAMM NNAHMPOBAHMA 40 CTAAMM pPeannsaumm).
Cnevuuanucros e  CoxpaHeHMe M 3aumMTa NeCOB: NPaKTUYECKUE AeUCTBUA.

L JlecHble MUTOMHUKN: OopraHunsauma n ynpasneHue.

TemaTtuka ana necHUUUX . Hopmbl, npaBuia 1 npaBoBas 6a3a JIeCHOTrO X03AMCTBA M OXpPaHbl OKPYrKalolwein cpeabl B
—>
WU NeCHUKOB Tag*KUKUCTaHe.

e  PauMoOHa/sbHOE MCMONb30BaHME MPUPOAHBLIX pecypcoB. ITOT Bonpoc byaeT pasfdeneH Ha

Temartunka gna —> TEOPEeTMYECKYI0 M NPAKTUYeCcKylo 4acTb. B HayanbHOM 3Tane, Tema Byaer cocpefoToueHa B
neco/3emnenonb3osartenei YaCTHOCTM Ha CyLLECTBYIOLLME SIeCHble Pecypcbl B NMUIOTHOM 30He (Pomum), a Tak»Ke BONpPOChHI
ynpaB/iieHna NacTbuLL, B permoHe.

OCHOBHHe BHBOAH U3 paapaGOTK" M Kak ywe 6bii0 oTmeueHo, nepeoHauanbHble WwarM pabodyero npoLiecca
HeobXxoAMMO paccMaTpMBaTb KaK afanTauuoHHyo dasy, rae Bce BOB/EYEHHbIe

ﬂpOBeAEHmI ﬂepBbIX KVPCOB napTHepbl 6yAyT O3HAKOMAEHblI C LENSMWU M OPUEHTALMAMM MNPOeKTa. ITo

P ocobeHHO KacaeTca LeHTpanbHOW paboyeit rpynnbl, OTBETCTBEHHOM 3a
B POMHUTE pa3paboTKM U MNpoBefeHUEe TPEHUHTOB WM KypcoB B Pomume. Mo3atomy, B

pamMKax NpoBeAeHUs NepBbiX KypcoB, Bblv BbIBNEHbI HEKOTOPbIE HE40CTaTKM, KOTOPble HEOHBXOAMMO YCOBEPLUEHCTBOBATb B AasibHelwem. ITo
CBA3AHHO C pa3paboTkoi, opopmaeHrem 1 NpoBeaeHNEM 3TUX KYPCOB M KacaeTca B OCHOBHOM (3) acneKTos:

- METO40/10TUA: Noaxon NpoBeAeHUA KypCOB A0/IKeEH ObiTh yydleH Yepes UCMob30BaHne
pasHbIX MNefarorMyecknx W AUAAKTUYECKMX WHCTPYMEHTOB, KOTOpble 6yayT He TO/bKo
NONIOXUTENbHO BAMATbL Ha Mpoueaypbl nepefayn MHOOPMALMU CAyLaTeNsam, HO TaKKe W
"MOTUBMPOBaATbL" UX, YTOObLI NPUHATL aKTUBHOE YyYacTUe 1 BHECTU CBOM BKNAL, Yepes AUCKYCCUU U
06MeH MHEeHUAMM.

- MATEPUAJT KYPCOB: CoaepykaHue Kypca OO0/IKHO ObiTb yAy4lEHO MyTeM COCPeaoTOoYeHUs
BHMMaHMUA Ha 6onee KayecTBEHHOM, YemM KONMYecTBeHHOW MHpopmaunn. Takxke HeobxogMmo
noAYepKHYTb NpakTuyeckne ¢akTbl, KOTOpble MOFYT Bbi3BaTb MHTEPEC YYaCTHUMKOB TPEHMUHra
(KOHCTPYKTUBHOM U LeneHanpaBieHHON MHOOPMALMM HENOCPEACTBEHHO CBA3AHHO C TEMOM, C
Y4ETOM 3HaHUA U ypoBeHb 06pa3oBaHUA LEeNeBbIX rpynmn, AN KOTOPbIX Kypc HanpasaeH). Kpome

TOro, Ba)XHO KnaccuduumpoBaTb M ONpesenuTb NpuopuTeTbl AAA nepefadnm MHbopmaumu
CAywaTensim, NPUMEHAA KOHCTPYKTUBHbIE W NOTMYECKMe MNOC/iefoBaTeNlbHOCTM, HAauMHaa € GAKTOB, NPWYMHBI M, HAKOHeL, asbTepHATUBHbIX
METOZO0B (MK peleHnin) ana ux BbiNoNHEHUA. TaKxke, YTobbl M3bexKaTb «4pe3mepHo», a nHorga «becnonesHon» nHoopmaumm, HeobxogmMmo
odopmMNATb coaepKaHue Kypca, UCNOoJb3ys CneunanbHble KUANKCTPaALMM», TaKMe KaK ueneHanpas/ieHHble GoTorpadum, cxembl n rpapumyeckme
n3obpaxkeHus.

- COOEPXAHUE U SOPMAT PA3OATOYHbLIX MATEPUAJIOB: pasgaTouHblii maTepuan AaAa YYaCTHUKOB TPEHUHra JO/KeH ObliTb
YCOBEpLIEHCTBOBAH 33 CYeT MANOCTPaUMK Hanbosnee BarKHbIX GAKTOB M AaHHbIX, KOTOPble MMEKT MHHOBALMOHHbBIE U MPAKTUYECKoe 3HaYeHus.
NHopmauma aonxkHa BbiTb CTPYKTYPUPOBAHA U CUCTEMATM3UPOBAHA M3 KYPCOBbIX MaTepuanoB, COCPeAOTOUMB BHUMAHNE HA KOHCTPYKTUBHbIX
acneKkrtax , KoTopble Morau 6bl "MpuBaeyb BHUMaHME" y4aCTHUKOB M MPEAOCTaBUTb MM NPaKTUYEeCKMe U OBHOBNEHHbIE 3HAHWA, CBA3AHHbIE C
TEMaTUKOM KypCOB.
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Contlnl.latlon Of the work“‘g process As previously pointed out, one of the target groups concerned by the training
in Romit va“ey and extension courses in Romit is the Schoolchildren. Therefore, it was agreed to organize

o during the school entrance in September, a one day course having as a

to Other PllOt zoneS! thematic: forests and their importance people and their living environment”.

The course will include purposeful theoretical topics supported by accessible and practical illustrations. However, concerning the main target
group (Foresters, land users...), and due to the perceived shortages in formulation and the conduction of the first two courses, it was decided to
improve the METHODOLOGY of conducting the courses by the Trainers, and also develop better COURSE MATERIAL and HANDOUTS (content
& format). This will begin with the organization, in the beginning of October, of a training session for trainers chosen within the core group. This
training session should center attention on how to improve the training material, through providing the trainers with a basic recommendations
and orientations for more efficient implementation of the courses in following stage. Talking about the courses to implement in Romit the next
stage, we may mention the “practical course” related to “Tree Plantation Activity”. This course is linked to the topic of the first “theoretical

|u

course” conducted during July, i.e. “Erosion control”. In this perspective, it was agreed with the representatives of Romit Forest Management
Unit (leskhoze) to identify an adapted “Demonstration Site” in which the course will be organized. Also, the current consultations with the
representatives of different target groups allowed underlining the need to arrange courses involving “combined target groups” (foresters,

managers, users...). Therefore, it will be necessary to define and formulate training materials on topics that could be of common interest for

different target groups. . . L
PROJECT’S NEXT PILOT ZONE: In order to avoid the discontinuity in the

"ponon*elll"e pasoqero project’s working process, notably in late autumn and winter period (from

November to March 2013), it will be more constructive to launch the

activities in the “southern part” of Tajikistan. The selection of the 2" pilot
npouecca B PoMuTe M BHegpeHHe

area should be based on different criteria such as: conformance of the area

neﬂTe"bHocr" B Apyr"x from climatic point of view; accessibility and availability of training facilities;
diversity of activities (forestry, land use...); availability of technical and

NMAAOTHBIX BOHaX! working staff and target groups (management units, local communities...).

Kak oTmeueHO paHee, OfHUM U3 LeneBbix rpynn ABAAETCA WKONbHWUKK. CnefoBaTebHO, 6bI10 COrNacoBaHO OpraHM3oBaTh B Havasne yyebHoro
roga (ceHTAbpb mecAL,), B 04HOM U3 WKoN Pomuma, OAHOAHEBHbIN KypC ANA WKOJbHUKOB M3 PasHbIX KAacC Ha TeMaTUKy «Jlec U ero BaxKHOCTb
ana nogei u ocpegpl Mx obutaHua». Kypc byaer BkatoyaTb B cebsA LeneHanpaB/ieHHble TEOPETUYECKUE CHOMKETbI, COMPOBOXAAEMblE C
OOCTYNMHBIMU U NPAKTUHECKUMMU UAMIOCTPALMAMMU. YTO KacaeTcA OCHOBHbIX LefeBbIX TPynn (1eCHUKOB, 3eMNeno/b30BaTenNeil...), B CBA3U C
OTMEeYeHHbIMW HeAoCTaTKamu B paspaboTke M NpoBefeHUMM NepBbiX ABYX KYpCOB, pekomeHgoBaHo ynydweHve METOAUKU nposepeHua
TPEHWHTOB, a TaKKe ycoseplieHcTBoBaHMe MATEPUATIOB KYPCOB 1 PA3SOATOUYHbIX AJOKYMEHTOB (coaepskaHue n dopmat). ITO HauHeTcs ¢
npoBeAeHMEM, B Hayasne OKTADPA, TPeHWHra A/1A TPeHepoB (MHCTPYKTOPOB) BbIOPAHHbIX M3 OCHOBHOM pabouyelt rpynnbl. 3TOT TPEHUHT
COCPeAoTOYEeH Ha YCOBEPLIEHCTBOBAHME Y4YebHbIX MaTepuanos, U COAENCTBUIO Y/AYYLLIEHWMIO MPAKTUYECKUX HaABbIKOB TPeHepoB, nyTem
NpeAoCTaBleHNA OCHOBHbIX PEKOMEHAALIMI U HAaNpaB/IeHWU, NO3BONAOWMNX «BHEAPUTb» Bonee apdEeKTUBHbIe AeicTBUA (KYpPCbl U TPEHUHTK)
Ha cnepgytolwme atanbl pabouero npouecca. Mo 3annaHMpoBaHHbIM Kypcam B Pomume, TO cnefyeT OTMETUTb O HEOH6XOAMMOCTU NpoBeAeHNA
«MPaKTUYECKOro Kypca», cBAsaHHoro ¢ «MnaHtauuei [lepeBbeB». ITOT KypC CBA3aH C TEMOM MepBOro «TeopeTudeckoro Kypca -KoHTponb
3po3un», NPOBEAEHHOrO B MI0/ie MecALe. B 3Toll nepcrnekTuBe, eCTb COr/alleHne ¢ NpeAcTaBUTENaMU POMUMYECcKo2o necxo3a no Bblbopy
3eMeNbHOro yyacTka ANA nposefeHua Kypca. Takke, NpoBeAeHHble KOHCYNbTalMUW C NPeACTaBUTENAMMU PasHbIX LieseBbiX rpynn no3BoNAloT
noAYepKHYTb HEOBXOAMMOCTb NPOBEAEHUA KypCbl C y4acTUEM «KOMOUHUPOBAHHbLIX LieNeBbix rpynn" (1ecHWKKM, nosib3osatenu...). Moatomy,
byaeT HeobxoAMMO onpesennTb U pazpaboTaTb TEMATUKK, KOTOPbIE MOMAW Bbl NPeaCcTaBUTL 06U MHTEPEC ANA Pa3HbIX LLeseBbIX rpyn.

BTOPAA NMUIOTHAA 30HA MPOEKTA: YT10o6bl He ocTaHOBWUTb paboumnii npouecc Npoekta, 0CO6EHHO B KOHLLE OCeHW U B 3UMHMI
nepuog, (Hoabpb-mapt 2013), 6ygeT 3dpdEeKTUBHO HayaTb AENCTBUA B OAHOM U3 IOXKHbIX PErMOHOB TaAXKMKUCTaHa. Bbibop 2-0l NMAOTHOM
30HbI AO/MKEH BbITb OCHOBAH Ha Pa3HbIX KPUTEPUAX TaKMX KaK: KAMMaTUYECKMe YCNOBUA, JOCTYNHOCTb, PAa3HOO6Pa3HOCTb AeATENbHOCTM
(neco/3emnenonb3oBaHume...), HaNNUYMeE aKTUBHOTO TEXHUYECKOTO U paboyero WTaTa v pasHbIX LLefeBbIX rpynn (1ecxo3bl, HaceneHve...).

The main NFG m‘m pﬂl'tllm in 2012

Leading/implementing Agency:
e Norwegian Forestry Group (NFG), P.O. Box 123 Lilleaker, Lilleakerveien 31, N-0216 Oslo, Norway.
NFG Phone/Fax: + 47 22 51 89 80/+ 47 22 51 89 10. E-mail: nfg@norskog.no
NORWEGIAN FORESTRY GROUP Contact persons: - Mr. @ystein Aasaaren: oystein.aasaaren@norskog.no
- Mr. Knut J. Huse: kih@skogkurs.no

Main Partners:

e The State Committee on Environmental Protection under the Government of the Republic of
Tajikistan, Shamsi Street, 5/1., 734025 Dushanbe, Tajikistan. Phone/Fax: (+ 992 372)36.4..59/
(+992372) 36.13.53.

Contact persons: Mr. Salimov Talbak: orzuzoda@yahoo.com

e The State Institution on Forestry and Hunting (under the Committee on Environmental Protection),

Dushanbe, Tajikistan. Phone/Fax: (+ 992 474) 45.67.00/ (+ 992 372) 25.59.96.

For further information, please contact NFG Managing Director, Mr. @ystein Aasaaren: oystein.aasaaren@norskog.no

Newsletter realised by Kamel CHORFI (NFG): Chorfi_kamel@yahoo.co.uk
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