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Cenbckoe passuTUe NyTeM NPOPECCUOHANbHOro 0bydyeHus
B CeKTOpe OKpyXatollew cpeAbl U JIeCHOro Xxo3aicTea B TaaXukucTaHe

Field visits of the Norwegian Ambassador for Central Asia
and MFA delegation to the project's pilot zones!

During his visit to Tajikistan in the beginning of May 2013, the Norwegian Ambassador for Central Asia, Mr. Ole Bjgrngy, expressed his
interest to perceive and be acquainted with the activities of the ongoing NFG project in Tajikistan. For the project’s managing and
implementing staff this was not only an opportunity to reveal and demonstrate some of the factual results achieved in the project’s initial
phase, but also an occasion for constructive discussions and exchange of points of view with the local stakeholders, for whom this kind of
“informal meeting” with the Norwegian officials, undoubtedly would provide them with confidence, incentive, and more initiative for
effective work and fruitful and sustainable results. Actually, the Ambassador, accompanied by three representatives from the Norwegian
Ministry of Foreign Affairs [MFA] have visited the project’s first pilot zone in Romit valley. The delegation started the field trip with a brief
passage to Romit National Park where NFG in 2008 conducted a practical course related to fruit tree planting activity for the local
communities. Then, the Norwegian delegation visited the demonstration plot where NFG’s ongoing project has organized [late autumn
2012 and early spring 2013] practical courses having as thematic “Tree planting to control erosion process”. Here, they had the
opportunity to survey a successful plantation [2 hectares area] with a mixed stand of forest and fruit trees. The NFG representatives
clarified and gave details about the aim of such activities, pointing out the need to demonstrate factual results, using appropriate practices
that could be incentive examples for the rural people. Throughout this field visit the Norwegian officials had the opportunity to initiate
convivial but constructive discussions with the representatives of the local stakeholders and the households who obtained the right of use
and take care of the site. To conclude his visit to Romit, the Ambassador evoked the
possibility to visit once more Tajikistan by the end of June, 2013, and expressed his

incentive to make a stopover at other NFG project pilot zones. Accordingly, during
the working mission organized to launch new pilot zones in GBAO and Shurabad
[end of June, 2013] the NFG representatives, jointly with their partners from
MSDSP [a project of Aga Khan foundation], have arranged a briefing in Khorog
[GBAQ] with the Norwegian Ambassador. This was followed by a field visit to a
village called Tusian, located in the high mountain zone. Here, in 2009, NFG in
collaboration with MSDSP, maintained and rehabilitated a water channel that
presented a big threat [landslides], notably for the households settled in the steep
part of the village. Currently, both sides of the channel are fairly resistant and
impermeable, which give more stability to the contiguous steep terrain, and
consequently minimize the risks regarding land degradation and landslides.

MoneBbie BUSUTHI HopBe)KCKoro MOC/I@ B pamkax pabouero susuta B TamxukMcTaHe Hauane mas 2013 r.,
Hopsexckuit Mocon B LleHTpanbHoi Asum, locn. Ole Bjgrn
B CpenHeit Asuu 1 generayun MUO P Hentp iprnay

Bblpa3unn nHTEpec O3HaKOMUTbLCA C MeponpuaTuaAmMmmn

B MNUMOTHBIX 30HaX “poeKTa! pencreytlowero npoekta HJ/IF B Tagkukucrane. [na wrata

NPOEKTa, 3T0 BO3MOXHOCTb He TO/IbKO NOKa3aTb U AeMOHCTPUPOBATb HEKOTOPbIE U3 GaKTUYECKUX Pe3ybTaToB, AOCTUTHYTbIX B HAYa/IbHOM
CTagMW MPOEKTA, HO TaK¥Ke BO3MOXKHOCTb AJ/18 KOHCTPYKTUBHbIX O6CYXKAEHUA U OOMEHA MHEHUAMM C MECTHBIMU 3aUHTEPECOBAHHBIMU
CTOPOHaAMM, ANA KOTOPbIX 3T «HedopmanbHble BCTpeun» C HOPBEKCKMMMK BbICOKOMOCTAB/AEHHbIM /IMLAMUW, HECOMHEHHO AAAyT UM
60/blle MOTMBALMM N 3aUHTEPECOBAHHOCTL AN 3PPEeKTUBHON paboTbl, NNOAOTBOPHBIX M YCTOMYMBBIX pe3ynbTaToB. PakTuyecku, Mocon,
COMpoBOXAaeMblli Tpema npeacTasuTensamm ns Hopeexkckoro MunuctepctBa MHocTpaHHbix Aen [MU/A], noceTunn nepsyto NUAOTHYIO
30HY NpoeKTa B Pomume. [lenerauma Ha4yana nonesyto NoesaKy ¢ KpaTkum BuM3nTOom B Pomumckuli HaumoHanbHbii Mapk, rage H/ 8 2008
r. MPOBOAMA MPAKTUYECKUIA KypC NO NAHTaLMAM NAOAOBbIX AEPeBbEB, A1 MECTHbIX 06LWMH. 3aTem, HopBexcKan denerauus nocetuna
AEMOHCTPALMOHHBIN yyacTok, rae aencteyrowmii npoekt HJIT opranusosan [oceHbro 2012 2. u Ha4ano eecHol 2013 2.] NnpakTUYecKue
Kypcbl Ha Temy: «[1naHTauMm gepeBbes U KYCTaPHUKOB A8 KOHTPOAA 3p03MK». 34ecb, OHU UMEAN BO3MOMXKHOCTb NOCMOTPETb YCNeLHYo
nnaHTaumio [0Kos0 2 2ekmapal], co CMelWwaHHbIM COCTaBOM MJIOAOBbIX U necHbIx AepeBbes. Mpeactasutenu HJIT noapobHo obbacHWUAM
uenu TakuMx [JeNcTBMM, YKasbiBas nOTPebHOCTb U HeobXOAMMOCTb  [AEeMOHCTPUMPOBaTb (daKTUYecKMe pesy/bTaTbl, WCMOAb3YA
COOTBETCTBYIOLLME METOAbI, KOTOPbIE MOTYT ObITb KOHKPETHBIMM NMPUMEPAMM A1 MECTHOTO HaceneHusa. B pamkax sToro nonesoro BU3nTa,
HopBsexcKaa generaums Mmesa BO3MOXKHOCTb MPOBECTU APYKECKUE, KOHCTPYKTMBHbIE OOCYKAEHMA C NpeacTaBUTENAMM MECTHbIX
3aMHTEePecOoBaHHbIX CTOPOH M MECTHbIM HaceseHMeM, KOTOpble MOAYYMAW MPaBO Ha OXPaHYy M WUCMO/Mb30BaHWe AaHHOro y4vactka. K
3aBeplueHnto BusnuTa B Pomume, Mocon Hopeernn gan MHGOpmauLmio 0 BOSMOXKHOCTU NOCETUTb elle pa3 TafXMKUCTaH K KOHLY UIOHSA,
2013 r., 1 BbIpasua 3aMHTEPECOBAHHOCTb MOCETUTb ApPYyrMe MUAOTHble 30HbI rae pabotaer npoekt HJII. CooTseTcTBEHHO, B pamKax
pabouelt Mnccun, opraHM3o0BaHHOM YTOOLI HauaTb paboTbl B LUypabage n B MopHom-BagaxwaHe (KoHey utoHa, 2013[.) npeactasutenv
HJIT, coBmecTHo ¢ napTHepamu n3 MSDSP [npoekm Aza XaH], opraHusoBanu 6puduHr B Xopoze [TBAO] ¢ Hopsexckum Mocnom. 3710
[1a/10Cb NMOJIEBBIM BU3UTOM Ha HaCeNeHHbIN NYHKT «TycAH», Pacro/IoKeHHbI B BbICOKOTOPHOM 30He. 3aeck, B 2009 r., H/IT B
ecTBe ¢ MSDSP yyactBoBasio B peabunutaumm BOAHOTO KaHana, ANA XO3AMUCTB U CEMEN, XKUBYLLMX Ha CKAOHHOWM 4acTu fepeBHMU.

Project funded by the Norwegian Ministry of Foreign Affairs and implemented by the Norwegian Forestry Group (NFG)

PovERTY ENVIRONMENT & DeEvELOPMENT & ReSEarRcH &
REbucTioN BioDivERSITY GROWTH EXTENSION
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Activity expansion through strengthening
partnership with local partners !

In 2013, it’s expected that the project’s activities will cover at least 5 new pilot areas in different regions of the country, namely:
Shakhristan, Muminabad, Kabadian, Shurabad and GBAO. Obviously, such an expansion requires substantial human,
organizational and technical resources. This means that the project’s workgroup in its current composition could not be able to
coordinate on its own this extensive action plan. This has to be coordinated and implemented jointly with competent
organizations, notably those having ample working experience in rural areas and good qualifications regarding instructive and
training activities in the field of environment, forestry and land use. In this objective, the project is looking forward to build a
basis for a prospective cooperation with the local partners through initiating constructive consultations, sharing views,
suggesting proposals and concretizing them in the field.

This process was initiated through fruitful negotiations with the NGO “Zan va Zamin” [Women
& Land], a national renowned organization which have been implementing several projects and
activities, mostly related to rural development [environmental awareness raising,
socioeconomic aspects, gender issues, trainings, etc...].

TEAMWORK WITH THE
NGO “Zan va Zamin”

The NGO will be fully engaged in one the project’s
target zones, i.e. Muminabad [south east Tajikistan].
The NGO staff initiated its activities with a field trip to
organize informative briefings and working sessions
with  the representatives of Leskhozes, local
administration and local population [Djamaat] about
the project’s objectives and activities.

The outcomes were formulated as an “outline” illustrating a variety of subjects,
suggested by several target groups ([foresters, farmers, women...] and properly
systemized as themes for purposeful theoretical and practical courses. Accordingly, it
was fixed that, during the July/August period, three [3] courses will be delivered for
three [3] targeted groups, namely:

e Forest and agriculture land degradation and erosion: root causes,
consequences and practical solutions [course to be delivered to leskhoze’s
and local administration’s staff, elders of the local communities].

e Harvest of non wood forest products, their processing, home preservation and utilization methods [course to be
delivered to forest and land users].

e Basic knowledge about environment protection and forest management; harvest, use and preservation of medical
herbs commonly utilized in Muminabad region [course to be delivered to women/households].

A BASIS FOR PROSPECTIVE
COOPERATION
WITH MSDSP IN GBAO

In the framework of the working mission
organized to launch the project’s
activities in GBAO and Shurabad regions
[end of June, 2013], the NFG
representatives had the opportunity to
initiate constructive consultations,
exchange points of view and put
forward proposals that could be a basis
for prospective and fruitful cooperation
with the local stakeholders. In this
objective, it was agreed with MSDSP

representatives, the managing staff of GBAO Forestry Department and the collective of GIZ in Khorog [GBAO] to join efforts in
order to perform several short theoretical courses related to forest and land use issues, fitting with the requirements of the
concerned target groups. These courses could be also supported with small scale practical/field actions [depending on the
thematic of the courses to be selected]. Actually, during the working session held in MSDSP office in Khorog [GBAO], the local
stakeholders and participants have raised several important issues and topics related to forest and land use management in
GBAO. Accordingly, as a starting point, it was decided that MSDSP 6 and GBAO Forestry Department would propose an “Outline”
for the implementation of several courses on priority subjects for various target groups in different districts of GBAO.

In the same course of action, the NFG representatives have also taken part in a working session in Shurabad. The discussions
with the local interested groups turned around the specificity of the forest/land use sector in the region, the problems and the
challenges facing the local managers and users. Several proposals were presented as potential themes for courses. This has to be
refined, systematized and prioritized according to the project’s objectives. Therefore, recommendations were given to the
project’s core group to prepare, jointly with the concerned parts in Shurabad, a list of suitable courses’ that will be performed,
most likely the next autumn.
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PacluuupeHne MeponpuaTHMii yepes ykpenjieHMe
COTpyAHMUYECTBa C MEeCTHbIMM NapTHepaMm !

B 2013 r., NpOEKT NAaHNPYET, KaK MMHUMYM, CTapTOBaTb AEMCTBOBAaTb Ha 5 HOBbIX MU/IOTHbLIX 30HAX, B Pa3HbIX PermoHax CTpaHbl,
a umeHHo: LaxpucraH, MymuHaboa, KoboguaHn, LUypabog u lopHo-BagaxwaH [[6AO]. OyeBMAHO, TaKoe pacwunpeHue
AeATeNbHOCTU NpoeKTa TpebyeT cyLwecTBEHHbIX PECYPCOB, OPraHN3aLMOHHbIX U TEXHUYECKMX. ITO 03Ha4YaeT, uTo, paboyas rpynna
NPOEKTa, B ee TEKYLLEM COCTaBe, He MOET OfAHa KOOPAMHMPOBATL OXKMAAEMOrO MaaHa AeNCTBMIA. ITO Npouecc AOoNKeH ObiTb
CKOOPAMHUPOBAH, COI1IacoBaH W OCYLLECTB/IEH COBMECTHO C KOMMETEHTHbIMW OpPraHM3auMAMM, OCOBEHHO TEMWU, UMEIOLLMMMU
BMOJIHE AOCTATOYHbIM Pabounii ONbIT B CENbCKMX PaliOHaX, a TaKXkKe A0BOJIbHO KBaMOULMPOBAHHBIMU OTHOCUTENBHO BOMPOCOB
TPEHUHIa U 0by4yeHus, B chepe OKpyxKatolei cpedpbl U neco/3emnenons3osanHma. C 3TON LeNbio, NPOEKTY NPEeACTOUT Co3AaTb
OCHOBaHMWe AN1A NepCnekTUBHOIO COTPYAHMYECTBA C MECTHbIMM NapTHepamu, yepes BBeAEHWE KOHCTPYKTUBHbIX KOHCY/IbTaLuiA,
obMeHa MHEeHVAMM U NpeAcTaBAeHNE NPeANONKEHUN A1 UX KOHKPETU3ALMW B NMOJIEBbIX YCOBbAX.

3TOT npouecc Hayanca Yepes NAOAOTBOPHbIE MEpPeroBopbl C HeNpaBUTENbCTBEHHOW
COTPYAHWUYECTBO CHNO | oprannsaumeit «3aH ea 3amun» [meHwuHsl u 3emnas]. ITO HAaUMOHaNbHas, W3BECTHas

“3aH ea 3amun” opraHusauma, KOTOpas OCYLIeCTBMAA MHOMO MPOEKTOB M MEPONpPUATMIA, Kacalolmxca B
OCHOBHOM CEe/IbCKOro pa3BuTUA [nosbiweHue 0cg8edoMAeHHOCMU HACeneHUs, CoyudabHo-
3IKOHOMUYeECKUe acrekmsol, 2eHOepHble 80Mpocsl, oby4yeHue, u m.o.].

HenpaBuTenbcTBeHHaAa opraHu3auma «3aH ea 3amuH» byget
NOJIHOCTbIO BHEAPEHA B MEPONpUATUS KOTopble ByayT peannsoBaHbl B
MymuHaboode [FOza eocmok Tadxucukucmana). Wtat HMO yxke Hayan
CBOM OENCTBUA C MOJIEBOrO BM3MTA, C Leblo  OpraHusaummn paboumx
BCTPEY M WMHOOPMWMPOBAHUA NpPenCTaBUTENEN NeCcX030B, MECTHOWM
aAMUHUCTPALMM U MeCTHOro HaceneHus [Djamaat] o uenax U
AeNCTBUAX NPOEKTa.

Pe3ynbTaTbl 3TUX BCTpeY 6biaM cHOPMYIMPOBaAHbI Kak "npegnoxeHua"
WANIOCTPUPYIOLLME PAL, CIOXKETOB U NPenoXKeHbl PasHbIM  LleeBbiM
rpynnamun  [JlecHuku, c¢epmepol, HeHWUHsbI...], KoTopble 6blin
CUCTEMATU3MPOBAHbI KaK TemMbl A/A NpoBeAeHUAs HeobxoamMmbix
TEOPETUYECKUX W MPAKTUYECKUX KypcoB. COOTBETCTBEHHO, 6bli1o
YCTaHOB/IEHO YTO, B TeyeHue utons/asrycta 2013 r., Tpu [3] Kypca byayT
odopmneHbl U peann3oBaHbl gnsa Tpex [3] uenesbix rpynn, a UMeHHO:

¢ Bonpocbl gerpagauum neca M 3p03vMu CeNbCKOXO3ANCTBEHHDbIX 3eMe/ib: NPUYUHDBI, NOCNEeACTBUA U NPAKTUYECKUe
peleHus [Kypc Ha3HaveH 0718 wmama 1ecxo308, MecmHol adMuHUCMpayuu u npedcmasumesneli MecmHbix 06WuH].

e MeTtoabl cbopa, CyWKU NecHbiXx NPOAYKTOB M UX nepepaboTKa [Kypc HasHavyeH 04 necornosnvs3osameneli u
3emsnenons3osamerneli].

e ba3oBble 3HaHUA MO OXpaHe M 3alUUTE OKpyKawliei cpeabl U 06 ynpaBneHMM B nNecHOm Xxo3sicTee; c6op,
MUCNONb30BaHME U COXPAHEHUEe NEeKAPCTBEHHbIX PAacTEHUI TUNUYHDBIX ANA pailoHa MymuHaboda [Kypc Ha3HayeH 05
domawHux xo3aticms].

B pamkax paboueit MUCCUMU, OPraHM30BaHHOM C LeNo Hayana AeATeNbHOCTU MPOeKTa
B TBAO u Lypa6od [koHue utoHs, 2013 r.], npeactasutenn H/IT nmenn BO3MOXKHOCTb
NPOBOANTb KOHCTPYKTMBHbIE KOHCY/AbTauMM, OBMEH MHEHUAMU W NPoABUXKEHME
pa3HbIX MpeasioXKeHUin, KoTopble MOryT 6biTb OCHOBaHMEM A/A MEepPCrneKTUBHOro w
NPOAYKTUBHOIO COTPYAHNYECTBA C MECTHbIM 3aUHTEPECOBAHHbIMW Fpynnamm.

OCHOBAHME ANA HAAEXHOIO
COTPYZHWUYECTBA C “MSDSP”
B rOPHOM BOAAXLUAHE
[FBAO]

B atolt nepcnektmBe, npeactasutenn MSDSP, pykosoasawmii wraT denaptameHTta JlecHoro xo3ainctea FEAO v Konnektus GIZ B
Xopoze cornacuancb cOAencTBOBaTL U NPUCOEAMHUTBCA, ANA TOro YToObl OPraHM30BaTb M BHEAPUTb HECKO/IbKO TEOPETUYECKMX
Kypcoe o0byyeHusa B chepe seca/3emenonb3oBaHnsA, B COOTBETCTBUM C LEJAMM M Hamnpas/ieHWem MPOEeKTa M COr1acHo
TpeboBaHMN  MECTHbIX LeneBblX TFpynn. 3TM  Kypcbl MOryT ObiTb TaKKe noagep)KaHbl € ManomaclutabHbiMu
NPaKTUYECKUMMU/MONEBLIMMN aKUMAMM [8 3a8UCUMOCMU OM MEMAMUKU HA3HAYEHHbIX Kypcoa].

B pamkax paboueit ceccum, npoBeaeHHoM B rnaBHom opuce MSDSP B Xopoee, mecTHble 3aMHTEPECOBaHHbIE CTOPOH U Apyrue
YYaCTHUKM BCTPEYM MOAHANAM HEMANO BaAXKHbIX NPObAeM U Tem, CBA3aHHbIX C yNpaBAeHUEM W UCMNOJIb30BAHUEM JIECHBIX U
3emesibHbIX pecypcoB B TBAO. CooTBETCTBEHHO, A1 Hayana, bbla 4OroBOPEHHOCTb O TOM, YTo MSDSP n [lenaptameHT JlecHoro
xo3aictBa NBAO paspaboTatoT u npegnoxat "nnan" ana opopmneHUsa M BbINOJHEHUSA HECKONIbKMX KYPCOB Ha MPUOPUTETHbLIX
HanpaBAeHUAX, A1A PA3HbIX LEeNeBbIX FPynmn, B Pa3HbiX paioHax obaactu.

B Tom ke HanpasneHun, npeactasutenm HJIM Takke MMeENM BO3MOMXKHOCTb MPUHATL ydyacTue B pabouei ceccuum B LUypabooe.
Ob6cyXKaeHNa ¢ MECTHBIMM 3aUHTEPECOBAHHLIMW FPyNnamu 6biIM B OCHOBHOM Hanpas/eHbl Ha cneuuMeUYHOCTb, Ha Npobaembl U
TPYAHOCTW, cToAwMe nepes, MEeCTHbIMM YMNPaBAAOWMMW W MNOAb30BaTENAMU. Hemano WHTepecHbIX npessoXKeHUn 6bino
NpeacTaBfieHO KaK MoTeHUManbHble Tembl ANA KypcoB O06yyeHMA B perMoHe. IDTU  NPeSJONKEeHUSs LO/MKHbl  ObiTb
cMCTEMATU3MPOBAHBI U KnaccudULMPOBaAHbI NO MPUOPUTETAM, COTIACHO LLeIN NPOEKTa U MOTPEBHOCTU MECTHbIX LieneBbIX rpynnm.
Mo3Tomy, HECKONIbKO peKoMeHaaumin bblin NpeacTaBAeHbl A1 YNeHOB OCHOBHOWM pabouel rpynnbl NPOeKTa AAA NMOATOTOBKM,
COBMECTHO C 3aMHTepPecoBaHHbIMU CTOPOHaMKU B LLlypabode, CMMCOK BaXKHbIX KypcOB KoTopble byayT BHeApEHbl, CKopee BCEro
OCEHbIO TEKYLLEro roaa.
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ZONES activities (organization groups (Communities, Djamaat, local actions.
of small/average scale people, individuals..) and arrange the By the end of 2013, at least the inception
tree planting & necessary procedures to initiate such phase regarding the implementation of
nurseries) activities. such activities (tree planting and/or
nurseries) is achieved.
Field Book (GBAO Settle the design through integrating new
Forest, fruit trees and quality pictures, and improve the contents The Field Book is edited by the end 2013.

bushes) from technical and linguistic point of view.

Structure and elaborate guidelines on Edition of the guideline on Saxaul
PROJECT’S Saxaul plantation. plantation techniques and approaches.
INFORMATIVE Formulate a preliminary structure for the The existing Information, data and
m AND TRAINING Guidelines elaboration  of guidelines regarding materials regarding Medicinal Herbs/Plants
MATERIALS
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Reference's Points for the project's activities

for the next period [July-December, 2013]

Activities

Designation

Goals/Components

Tasks to be undertaken

Expected results

Training sessions.

Organize periodically training courses for

Capacity building and skills improvement of

PROJECT’S PILOT

(Theoretical & practical
courses)

Project’s additional

WORKING the local trainers. the local trainers.
GROUP Improve the working Identify new candidates through The work efficiency of the working group is
(Trainers) group with new developing contacts with local institutions improved through involving
trainers. and organizations. skilled/competent new trainers.
Activities’ Expansion Launch new pilot zones through building By the end of 2013, the project’s activities

partnership with local organizations.
Supervision (monitoring) and “probable
expansion” of the already implemented
activities, notably those related to the
practical courses.

Identify target regions and interested

cover at least 7 pilot zones in different
regions of the country.

The fruitful implementation of the practical
courses engendered incentive and interest
among the local people who starts to take
more initiatives, and carry out comparable

Medicinal Herbs/Plants. The socioeconomic
aspect will be considered as a predominant
factor when it comes to the selection of the
species.

are gathered, systemized and classified.
The socioeconomic aspect should be
considered as a predominant factor when it
comes to the selection of the species.

Training Materials

Classify and store all the trainings materials
(Courses, hand outs, presentations...) and
improve their content and format.

The courses’” materials are improved,
organized and systemized to be published
as one of the outcomes of the project.
(Edited as proceedings)

Hanpaenenue geiicTeuii npoexTa
Ha chegytowmi nepuog [Mionb-Jexabpy, 2013]

Ona addekTMBHOrO AENCTBUA MPOEKTA Ha CAeayrolWmin nepuos,
[nionb/pexkabpb, 2013 r.], HameyaeTca HECKONbKO BaKHbIX
Hanpas/ieHUN, a UMEHHO:

[1] O6yuenune TpeHepos: MNposeaeHMe pasHbIx ceccuit 0byueHNa ANA MeCTHbIX TPEHEPOB U yAyYLlEeHUA cOCTaBa OCHOBHOM paboueit rpynnbl NpoeKTa
yepes UAEHTUOUKALMIO M BHEAPEHUA HOBbIX «KAHAMAATOB» M3 PA3HbIX MECTHbIX YYpexAeHWn u opraHusaumii; [2] PacumpeHune peatenbHOCTU
(Teopemuueckue u npakmuueckue Kypcol): OTKPbITb HOBble MUOTHbIE 30HbI, B Pa3HbiX PerMoHax CTPaHbl, OCHOBaTb MAPTHEPCTBO C PasHbIMU
KOMMETEHTHbIMM yYpexaeHUAMU 1 opraHusaumamu; [3] OueHKa, MOHUTOPUHS, a TaKKe pacluMpeHne NPaKTUHeCKoW AeATeNbHOCTU, KOTopble yxe
BHeApeHbl B NepBbIX MWAOTHbIX 30HaX MpoekTa; [4] [ononHuTenbHble MeponpUATUA MPOEKTa: OpraHM3auMa WM MOALEPNKKA Mano U cpegHe
MacLUTabHbIX MPaKTUYECKMX/MONEBbIX aKLUMI (NAaHTauMmM arpo-1ecoBOACTBa, MUTOMHMKMN...); MAEHTUGULMPOBATL PErVOHbI U LLe/IeBble TPYMMbl C KEM
MOXHO OpraHvM30BaTh NpoLeaypbl BHeApeHUsa Takux meponpuaTtuid; [5] MoneBoe pykoBogcTeo «JlecoBoaa M capgosBoAaa bagaxwaHa»: yayqwmnTb
OM3aliH Yepes3 BHeAPEHWE HOBbIX KayecTBeHHbIX GpoTorpaduii, M ycoBepLIEHCTBOBATL COAEPKAaHNE PYKOBOACTBA C TEXHUYECKOM U IMHTBUCTUYECKOM
TOYKM 3peHusn; [6] UHCTpyKumMM no nnaHTauum Cakcayna: CTpyKTypupoBaTb M OPOPMUTb MPAKTUHECKME MHCTPYKLUMM MO TEXHUKEe co3A4aHuA
nnaHTauuit Cakcayna; [7] Monesoe pyKOBOACTBO MO /IeKapCTBEHHbIM pacTeHuAM: MoarotToBuTeIbHblE PaboTbl AN 0GOPMAEHUA PYKOBOACTBA, rae
COLMANbHO-9KOHOMMYECKMI acneKT 6yaeT paccMaTpuBaTbCA KaK BakKHeMwwuit akTop aAns Bblbopa BMAOB /IEKAPCTBEHHBIX pPaCTeHWi;
[8] MaTtepuanbl O6yuyeHus: KnaccuomumMpoBaTb M COXPaHWUTb BCe maTepuanbl (Kypcol, pazoamoyHele mMamepuansl, npedcmasneHus u m.o.) u
YAYYWUTb UX COAEPMKaHne 1 popmar.

The main NIFG project partners in 2013

Leading/implementing Agency:
"™ e  Norwegian Forestry Group (NFG), P.O. Box 123 Lilleaker, Lilleakerveien 31, N-0216 Oslo, Norway.
Phone/Fax: + 47 22 51 89 80/+ 47 22 51 89 10. E-mail: nfg@norskog.no
Contact persons: - Mr. @ystein Aasaaren: oystein.aasaaren@norskog.no
- Mr. Knut J. Huse: kjh@skogkurs.no
Main Partners:

% e The State Committee on Environmental Protection under the Government of the Republic of
ﬁ Tajikistan, Shamsi Street, 5/1., 734025 Dushanbe, Tajikistan. Phone/Fax: (+ 992 372)36.40.59/
"ﬂ@: Contact persons: Mr. Salimov Talbak: orzuzoda@yahoo.com

(+992372) 36.13.53.
e The State Institution on Forestry and Hunting (under the Committee on Environmental Protection),
Dushanbe, Tajikistan. Phone/Fax: (+ 992 474) 45.67.00/ (+ 992 372) 25.59.96.
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urther information, please contact NFG Managing Director, Mr. @ystein Aasaaren: oystein.aasaaren@norskog.no
Newsletter realised by Kamel CHORFI (NFG): Chorfi_kamel@yahoo.co.uk
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